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APL Apollo Tubes

CMP: INR2,078

TP: INR2,535 (+22%) Buy

On track to achieve 20%+ EBITDA growth in FY27

Estimate change “

TP change “

Rating change -
Bloomberg APAT IN
Equity Shares (m) 278
M.Cap.(INRb)/(USDb) 576.9/6.1
52-Week Range (INR) 2301 /1690
1, 6, 12 Rel. Per (%) -4/8/30
12M Avg Val (INR M) 1441
Financials & Valuations (INR b)

Y/E Mar FY26 FY27E FY28E
Sales 230.8 281.8 315.9
EBITDA 18.0 22.9 25.0
PAT 12.0 15.4 17.6
EBITDA (%) 7.8 8.1 7.9
EPS (INR) 43.4 55.5 63.4
EPS Gr. (%) 58.9 28.0 14.1
BV/Sh. (INR) 191.0 240.5 297.9
Ratios

Net D/E -0.1 -0.3 -04
ROE (%) 25.3 25.7 235
RoCE (%) 24.6 25.7 23.3
Payout (%) 19.6 10.8 9.5
Valuations

P/E (x) 47.9 37.4 32.8
EV/EBITDA (x) 31.7 24.4 21.7
Div Yield (%) 0.4 0.3 0.3
FCF Yield (%) 2.5 2.5 2.7
Shareholding Pattern (%)

As on Sep-26 Jun-26 Sep-25
Promoter 28.2 28.3 28.3
]l 20.9 18.6 18.9
Fll 34.1 35.1 33.7
Others 16.9 18.1 19.1

Note: Fll includes depository receipts

Operating performance above estimates

APL Apollo Tubes (APAT) reported its highest-ever quarterly volumes of
963,143MT in 2QFY27, up 13% YoY, driven by roofing products (14% of
volumes) and APL Apollo brand (80% of volumes), which reported volume
growth of 29% and 19% YoY, respectively. Operations at its Dubai plant
remained under pressure (down 55%YoY) due to the ongoing war in the
Middle East.

APAT recorded the highest-ever quarterly EBITDA/MT of INR5,999, largely
on account of a higher share of value-added products. Hence, EBITDA
grew by 29% YoY/40% QoQ to INR5,778m.

The company is well on track to achieve EBITDA growth of 20%+ YoY on
account of growth in EBITDA/MT, supported by a higher contribution of
APL Apollo brand and the ramp-up of roofing structures. Any
improvement in operations at the Dubai plant will drive up margins.
Moreover, its foray into new high-end segments, defense and aerospace,
will further boost profitability in the coming years.

We largely retain our FY28 earnings estimates and value the stock at 40x
FY28E EPS to arrive at our TP of INR2,535. Reiterate BUY.

Highest quarterly volumes and record EBITDA/MT

Consolidated revenue grew 29% YoY and 25% QoQ to INR70b (est.
INR72b).

Total volumes grew 13% YoY to 963,193MT. APL Apollo brand volumes
witnessed strong growth of 19% YoY to 774,751MT (80% of total volumes).
SG premium (3% of volumes) declined by 30% YoY owing to a surge in
primary steel prices, while UAE (3% of volumes) continued to face headwinds
due to the ongoing war, down 55% YoY but flat QoQ. Roofing structures (14%
of volumes) registered healthy 29% YoY growth.

For 1HFY27, volumes stood at 1.7MMT, up 4%YoY. In 1HFY27, APL Apollo/
SG Premium/Dubai/Roofing structures constituted 79%/5%/3%/13% of
overall volumes as compared to 78%/3%/6%/12% in 1HFY26.

EBITDA grew 29% YoY/40% QoQ to INR5.8 (above est.), with EBITDA/MT
of INR5,999 (vs. INR5,228/INR5,522 in 2QFY26/1QFY27). Margin
expansion was largely driven by a higher share of value-added products
(VAP) and brand-pull of APL Apollo.

Adj. PAT grew 27% YoY/45% QoQ to INR3.8b (est. INR3.6b).

Net cash balance stood at INR16.3b as of 1HFY27 vs. INR15.3b as of
Mar’26, and the company maintained its NWC days at nil, the same as the
FY26 level.

Research Analyst: Sumant Kumar (Sumant.Kumar@MotilalOswal.com) | Udit Gajiwala (Udit.Gajiwala@MotilalOswal.com)
Research Analyst: Yash Darak (Yash.darak@MotilalOswal.com) | Swapnil Upadhyay (Swapnil.Upadhyayk@MotilalOswal.com)

Investors are advised to refer through important disclosures made at the last page of the Research Report.

Motilal Oswal research is available on www.motilaloswal.com/Institutional-Equities, Bloomberg, Thomson Reuters, Factset and S&P Capital.
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Key highlights from the management commentary
m Capacity: APAT plans to add 3MTPA of incremental capacity over the next 2-3

years. 2MMT greenfield & brownfield capacity will be added in East (Gorakhpur,
Siliguri), South (Malur) and Western coastal area. IMMT will be enhanced via
debottlenecking (plant modernization and replacement of conventional mills).
Cumulative capacity of the company will be SMMT by FY28.

EBITDA to grow 20%+ YoY: The company achieved EBITDA/MT of INR5,999,
backed by a higher contribution from roofing structures and APL Apollo brand.
With Dubai and low-end product sales likely to remain soft, management
expects to maintain EBITDA/MT of INR6,000+ in 2HFY27. Consequently, APAT is
confident of achieving EBITDA growth guidance of 20%+ YoY in FY27, or even
better if the Dubai plant resumes operations.

New applications: The company stated that it has entered new segments, viz.
defense and aerospace, via a new tube mill, and product samples have been
submitted to relevant authorities for approvals. Management expects
meaningful volumes and higher margins from these new applications.

Valuation and view
m  APAT’s growth outlook remains robust, underpinned by the rising adoption of

structural tubes across housing and infrastructure segments, supporting our
11% volume CAGR estimate over FY26-28. Expansion into high-growth sectors
such as solar infrastructure, defense and aerospace further strengthens its
growth runway and addressable market.

Owing to better EBITDA/MT, we have increased our FY27E EPS by 6% and we
forecast a revenue/EBITDA/PAT CAGR of 17%/18%/21% over FY26-28. At CMP,
the stock trades at 32.7x FY28E EPS of INR63.4. We reiterate our BUY rating and
value APAT at 40x FY28E EPS to arrive at our TP of INR2,535.

Consolidated - Quarterly Earnings Model (INRm)

Y/E March

FY26 FY27 FY26 FY27 Q2FY27E  Var

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 2QE %

Gross Sales
YoY Change (%)

53,955 54,320 59,824 62,692 56,067 70,017 76,512 79,157 2,30,790 2,81,754 72,641 -4
8.5 13.8 10.1 13.8 3.9 28.9 27.9 26.3 11.5 22.1 33.7

Total Expenditure

50,235 49,850 55,106 57,581 51,954 64,239 70,075 72,590 2,12,772 2,58,859 67,280

EBITDA
Margins (%)

3,720 4,470 4,718 5,110 4,113 5,778 6,437 6,567 18,018 22,895 5,361 8
6.9 8.2 7.9 8.2 7.3 8.3 8.4 8.3 7.8 8.1 7.4

Depreciation
Interest
Other Income

544 581 592 593 594 659 700 747 2,309 2,700 750
333 276 329 317 389 524 110 177 1,254 1,200 200
256 251 247 365 395 402 400 391 1,119 1,588 385

PBT before EO expense
PBT

3,099 3,864 4,045 4,566 3,524 4,997 6,027 6,034 15,574 20,582 4,796
3,099 3,864 4,045 4,566 3,524 4,997 6,027 6,034 15,574 20,582 4,796

Tax 728 848 944 1,023 893 1,173 1,590 1,525 3,543 5,181 1,199

Rate (%) 23.5 22.0 233 22.4 25.3 23.5 26.4 25.3 22.7 25.2 25.0
Reported PAT 2,372 3,015 3,100 3,544 2,631 3,824 4,438 4,508 12,031 15,401 3,597
Adj PAT 2,372 3,015 3,100 3,544 2,631 3,824 4,438 4,508 12,031 15,401 3,597 6

YoY Change (%)
Margins (%)

22.8 460.4 42.9 20.9 10.9 26.8 43.1 27.2 58.9 28.0 19.3
4.4 5.6 5.2 5.7 4.7 5.5 5.8 5.7 5.2 5.5 5.0

Exhibit 1: Brand-wise volume breakup

Volumes MT 1QFY26 2QFY26 3QFY26 4QFY26 1QFY27 2QFY27
APL Apollo 6,40,259 6,53,679 6,64,992 6,97,095 5,68,691 7,74,751
SG Premium 14,141 38,356 87,860 90,504 58,686 26,910
UAE operations 48,162 57,931 58,093 49,835 25,929 26,227
Roofing products 91,788 1,05,071 1,06,031 87,447 91,516 1,35,255
Total 7,94,350 8,55,037 9,16,976 9,24,881 7,44,823 9,63,143

Source: Company, MOFSL
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Exhibit 2: Consolidated revenue trend Exhibit 3: Volume trend
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Exhibit 4: Consolidated EBITDA trend Exhibit 5: EBITDA/MT trend
[
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Exhibit 6: Consolidated Adj. PAT trend

Adj. PAT (INRm) =—O=—Growth (%)
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Exhibit 7: New proposed plants for higher market penetration

Existing capacity Greenfield & Brownfield Debottieneckin
capacity 9
5 Mn Ton 2 Mn Ton 1 Mn Ton
structural Steel - East (Gorakhpur, Siliguri) - Plant Modernization

= South (Malur)

» Western coastal area * Replacement of

conventional mills with
faster and more efficient

Structural Steel

8 Mn Ton i

mills
L e e e - - -
Source: Company, MOFSL
Exhibit 8: Solar structure opportunity for structural tubes

Annual solar Annual APL Apollo

Products installation by Segments Products market Solar structure opportunity
2030 size by 2030
Market opportunity
for APL Apollo 830,000 Ton
Solar power producls by 2030
I.Residential | _, 0 ] — | Tubes | = 36000070n |

Rooftop

Alu Zinc coated sheet l —_ ‘ 300,000 Ton |

| 1420w | = [ sl
Thicker Colour coated sheet I - 50,000 Ton
2. Ground = e
novarive pro JICT
Mounted o Gl
l 4.6GW | —_ ‘ Tracker ‘ ‘ Tubes | — | 120,000 Ton |

Innovative product

Source: Company, MOFSL

Highlights from the management commentary

B Strongest-ever quarterly performance: Delivered its best-ever quarter in terms
of sales volumes, EBITDA and net profit, despite pressure from Dubai
operations, raw material volatility, domestic steel shortages and container-
related logistical issues.

m  Focus on core strengths: Management remains focused on strengthening the
APL Apollo brand, improving realizations and expanding EBITDA spreads. APL
Apollo-branded products and roofing structures continued to perform strongly.

®  Volume growth outlook: Management expects sustained momentum in APL
Apollo-branded products and roofing structures, with double-digit volume
growth in these segments. However, it refrained from providing an overall
volume growth outlook for FY27.

m  EBITDA growth guidance maintained: Management remains on track to deliver
20% YoY EBITDA growth in FY27, supported by better pricing, improved product
mix and higher value-added product (VAP) contribution. The 2Q EBITDA/MT of
INR6,000 is considered sustainable, driven by contributions from the APL Apollo
brand and roofing structures.

m  Medium-term EBITDA targets: Management targets EBITDA of INR22b in FY27
and INR26b in FY28, supported by volume growth, improved realizations, a
higher VAP mix, cost efficiencies and capacity expansion. Moreover, if Dubai
market opens up fully, then management foresees EBITDA of INR30b in FY28.

26 October 2026 4
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Margin outlook in 3QFY27: Management expects EBITDA/MT in 3QFY27 to be
even higher than the INR6,000/MT reported in 2QFY27. Resumption of Dubai
operations could provide further upside to targeted FY27 EBITDA growth.
Expansion into defense and aerospace: The company is expanding its VAP
portfolio beyond construction and renewable energy into defense and
aerospace applications. A specialized tube mill has been established, and
product samples have been submitted to relevant authorities, including ISRO
and DRDO. Initial outcomes are expected over the next 2-3 months.

Capacity expansion on track: Total manufacturing capacity is targeted to
increase to 8 MMT by FY28 from the current 5 MMT, through 2 MMT of
greenfield and brownfield expansion and 1 MMT of debottlenecking.

Roofing structures gaining traction: After the recent expansion, roofing sheet
capacity stands at ~0.7MMT. Current sales volumes of ~135,000MT/month are
targeted to increase to 175,000MT. Demand is aided by housing, commercial
and industrial construction, solar structures and other applications.
Management aims to achieve 175,000 MT of roofing structure volumes in 3Q.
Roofing product mix: About 50% of roofing sheet volumes come from housing,
20% from commercial and industrial applications, and the balance from other
segments. The portfolio includes products with thickness ranging from 0.5 mm
to 3mm.

Cost optimization is a key priority: Power costs currently stand at INR6.2-6.3
per unit, with management targeting a reduction to INR5 by year-end. Cost
efficiency remains an important lever for margin expansion.

Product mix impacts gross profit/MT: Gross profit per MT was impacted by a
higher contribution from light structures, which offer lower realizations than
conventional APL Apollo-branded products. Light structures accounted for ~25%
of total volumes in 2QFY27.

Dubai and SG premium: UAE and SG premium products continue to face
pressure, while the core APL Apollo brand and roofing structures are resilient. A
recovery in Dubai operations could provide additional earnings upside.

Strong cash position; deployment under evaluation: Cash balances stood at
INR16b, which management expects this to increase to INR20b by FY27 end.
Cash deployment will be evaluated, subject to board approval.

Other income lower: Foreign exchange losses weighed on other income
sequentially.

Valuation and view

Exhibit 9: Revisions to our estimates

APAT’s growth outlook remains robust, underpinned by the rising adoption of
structural tubes across housing and infrastructure segments, supporting our
11% volume CAGR estimate over FY26-28E. Expansion into high-growth sectors
such as solar infrastructure, defense and aerospace further strengthens its
growth runway and addressable market.

We forecast a revenue/EBITDA/PAT CAGR of 17%/18%/21% over FY26-28. At
CMP, the stock trades at 32.7X FY28E EPS of INR63.4. We reiterate our BUY
rating and value APAT at 40x FY28E EPS to arrive at our TP of INR2,535.

Earnings change old New Change
(INRm) FY27E FY28E FY27E FY28E FY27E FY28E
Revenue 2,81,754 3,15,874 2,81,754 3,15,874 0% 0%
EBITDA 21,529 25,035 22,895 25,035 6% 0%
Adj. PAT 14,484 17,579 15,403 17,579 6% 0%

26 October 2026
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Financials and valuations

Consolidated - Income Statement (INRm)
Y/E March FY21 FY22 FY23 FY24 FY25 FY26 FY27E FY28E
Total Income from Operations 84,998 1,30,633 1,61,660 1,81,188 2,06,895 2,30,790 2,81,754 3,15,874

Change (%) 10.1 53.7 23.8 12.1 14.2 11.5 22.1 12.1
RM Cost 71,648 1,12,231 1,40,178 1,56,172 1,78,702 1,95,090 2,41,081 2,69,125
Employees Cost 1,296 1,530 2,062 2,576 3,325 3,705 4,244 4,422
Other Expenses 5,266 7,419 9,204 10,518 12,878 13,977 13,533 17,292
Total Expenditure 78,210 1,21,181 1,51,444 1,69,266 1,94,906 2,12,772 2,58,858 2,90,839

% of Sales 92.0 92.8 93.7 93.4 94.2 92.2 91.9 92.1
EBITDA 6,787 9,453 10,216 11,922 11,990 18,018 22,895 25,035

Margin (%) 8.0 7.2 6.3 6.6 5.8 7.8 8.1 7.9
Depreciation 1,028 1,090 1,383 1,759 2,013 2,309 2,700 3,254
EBIT 5,759 8,363 8,832 10,162 9,977 15,709 20,195 21,781
Int. and Finance Charges 661 445 671 1,134 1,333 1,254 1,200 500
Other Income 359 405 472 749 961 1,119 1,588 2,211
PBT bef. EO Exp. 5,458 8,323 8,633 9,777 9,604 15,574 20,583 23,493
EO Items 0 0 0 0 0 0 0 0
PBT after EO Exp. 5,458 8,323 8,633 9,777 9,604 15,574 20,583 23,493
Total Tax 1,381 2,133 2,215 2,453 2,034 3,543 5,181 5,913

Tax Rate (%) 25.3 25.6 25.7 25.1 21.2 22.7 25.2 25.2
Minority Interest 475 617 0 0 0 0 0 0
Reported PAT 3,602 5,573 6,419 7,324 7,571 12,031 15,403 17,579
Adjusted PAT 3,602 5,573 6,419 7,324 7,571 12,031 15,403 17,579

Change (%) 51.3 54.7 15.2 14.1 34 58.9 28.0 14.1

Margin (%) 4.2 43 4.0 4.0 3.7 5.2 5.5 5.6
Consolidated - Balance Sheet (INR m)
Y/E March FY21 FY22 FY23 FY24 FY25 FY26 FY27E FY28E
Equity Share Capital 250 501 555 555 555 555 555 555
Total Reserves 16,697 22,139 29,501 35,491 41,532 52,410 66,148 82,064
Net Worth 16,947 22,640 30,056 36,046 42,087 52,965 66,703 82,619
Minority Interest 1,383 2,000 0 0 0 0 0 0
Total Loans 5,203 5,806 8,729 11,246 6,148 4,525 2,425 2,425
Deferred Tax Liabilities 1,112 1,187 1,171 1,258 1,530 1,798 1,798 1,798
Capital Employed 24,644 31,633 39,957 48,550 49,765 59,288 70,927 86,842
Gross Block 18,568 20,677 29,513 38,099 43,506 51,319 56,945 61,370
Less: Accum. Deprn. 3,535 4,625 6,008 7,767 9,781 12,090 14,790 18,044
Net Fixed Assets 15,033 16,053 23,505 30,331 33,725 39,229 42,155 43,327
Goodwill on Consolidation 1,375 1,375 1,375 1,375 1,375 1,375 1,375 1,375
Capital WIP 1,077 5,037 3,740 2,030 3,355 3,282 3,656 2,231
Total Investments 15 913 960 1,027 1,262 485 3,985 7,485
Current Investments 0 50 0 0 0 0 3,500 7,000
Curr. Assets, Loans&Adv. 16,491 21,147 28,936 37,105 36,246 43,961 55,113 72,134
Inventory 7,599 8,472 14,799 16,379 16,232 14,553 17,705 19,893
Account Receivables 1,306 3,417 1,374 1,391 2,673 3,507 4,281 4,800
Cash and Bank Balance 3,579 3,764 3,525 3,476 5,749 8,862 16,221 28,489
Loans and Advances 4,006 5,494 9,239 15,859 11,592 17,038 16,905 18,952
Curr. Liability & Prov. 9,345 12,891 18,560 23,318 26,197 29,045 35,358 39,711
Account Payables 7,859 10,595 15,970 19,816 22,312 23,683 28,813 32,372
Other Current Liabilities 1,310 2,113 2,357 3,229 3,564 5,033 6,145 6,889
Provisions 177 184 233 273 321 328 401 449
Net Current Assets 7,145 8,256 10,377 13,787 10,048 14,916 19,755 32,424
Appl. of Funds 24,644 31,633 39,957 48,550 49,765 59,288 70,927 86,842
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Ratios

Y/E March FY21 FY22 FY23 FY24 FY25 FY26 FY27E FY28E
Basic (INR)

EPS 13.0 20.1 23.1 26.4 27.3 43.4 55.5 63.4
Cash EPS 16.7 24.0 28.1 32.8 34.6 51.7 65.3 75.1
BV/Share 61.1 81.6 108.4 130.0 151.7 191.0 240.5 297.9
DPS 0.0 3.5 3.5 5.0 5.8 8.5 6.0 6.0
Payout (%) 0.0 17.4 15.1 18.9 21.1 19.6 10.8 9.5
Valuation (x)

P/E 160.0 103.4 89.8 78.7 76.1 47.9 37.4 32.8
Cash P/E 124.5 86.5 73.9 63.4 60.1 40.2 31.8 27.7
P/BV 34.0 25.5 19.2 16.0 13.7 10.9 8.6 7.0
EV/Sales 6.8 4.4 3.6 3.2 2.8 2.5 2.0 1.7
EV/EBITDA 85.4 61.4 56.9 49.0 48.1 31.7 24.4 21.7
Dividend Yield (%) 0.0 0.2 0.2 0.2 0.3 0.4 0.3 0.3
FCF per share 24.1 1.6 -2.3 15.3 19.5 52.3 51.3 56.7
Return Ratios (%)

RoE 23.6 28.2 24.4 22.2 194 25.3 25.7 23.5
RoCE 20.8 25.8 20.6 19.0 18.0 24.6 25.7 23.3
RolC 19.9 29.7 24.5 20.6 19.3 28.2 32.2 34.1
Working Capital Ratios

Fixed Asset Turnover (x) 4.6 6.3 5.5 4.8 4.8 4.5 49 5.1
Asset Turnover (x) 3.4 4.1 4.0 3.7 4.2 3.9 4.0 3.6
Inventory (Days) 33 24 33 33 29 23 23 23
Debtor (Days) 6 10 3 3 5 6 6 6
Creditor (Days) 34 30 36 40 39 37 37 37
Leverage Ratio (x)

Current Ratio 1.8 1.6 1.6 1.6 1.4 1.5 1.6 1.8
Interest Cover Ratio 8.7 18.8 13.2 9.0 7.5 12.5 16.8 43.6
Net Debt/Equity 0.1 0.1 0.2 2.0 0.0 -0.1 -0.3 -0.4
Consolidated - Cash Flow Statement (INR m)
Y/E March FY21 FY22 FY23 FY24 FY25 FY26 FY27E FY28E
OP/(Loss) before Tax 5,458 8,323 8,633 9,777 9,604 15,574 20,583 23,493
Depreciation 1,028 1,090 1,383 1,759 2,013 2,309 2,700 3,254
Interest & Finance Charges 302 40 199 385 372 1,254 -388 -1,711
Direct Taxes Paid -1,381 -1,993 -2,161 -2,453 -2,034 -2,983 -5,181 -5,913
(Inc)/Dec in WC 3,577 -1,154 -1,475 1,646 2,177 5,447 2,520 -401
CF from Operations 8,983 6,306 6,580 11,115 12,133 21,600 20,235 18,721
Others 0 211 321 0 0 -568 0 0
CF from Operating incl EO 8,983 6,517 6,901 11,115 12,133 21,032 20,235 18,721
(Inc)/Dec in FA -2,298 -6,070 -7,539 -6,876 -6,732 -6,520 -6,000 -3,000
Free Cash Flow 6,685 447 -638 4,239 5,400 14,512 14,235 15,721
(Pur)/Sale of Investments 0 -898 -48 -67 -235 1,099 -3,500 -3,500
Others -4,171 1,666 -1,171 -2,214 3,220 -8,517 1,588 2,211
CF from Investments -6,468 -5,301 -8,757 -9,157 -3,747 -13,938 -7,912 -4,289
Issue of Shares 1 251 1,284 0 0 0 0 0
Inc/(Dec) in Debt -3,135 603 2,924 2,516 -5,097 -1,624 -2,100 0
Interest Paid -661 -445 -671 -1,134 -1,333 -1,164 -1,200 -500
Dividend Paid 0 -971 -971 -1,387 -1,595 -1,596 -1,664 -1,664
Others 4,403 -469 -949 -2,004 1,912 2,464 0 0
CF from Fin. Activity 609 -1,031 1,617 -2,008 -6,112 -1,920 -4,964 -2,164
Inc/Dec of Cash 3,123 185 -240 -49 2,273 5,174 7,359 12,268
Opening Balance 456 3,579 3,765 3,525 3,476 3,688 8,862 16,221
Closing Balance 3,579 3,765 3,525 3,476 5,749 8,862 16,221 28,489

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.
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Explanation of Investment Rating

Investment Rating Expected return (over 12-month)

BUY >=15%

SELL <-10%

NEUTRAL <-10 % to 15%

UNDER REVIEW Rating may undergo a change

NOT RATED We have forward looking estimates for the stock but we refrain from assigning recommendation

*In case the recommendation given by the Research Analyst is inconsistent with the investment rating legend for a continuous period of 30 days, the Research Analyst shall be within following
30 days take appropriate measures to make the recommendation consistent with the investment rating legend.
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