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Estimate change i CMP: INR1,422 TP: INR1,310 (-8%) Neutral
TP change . A .
Rating change - Weak performance; merger with ACEM expected in FY27
Expects soft demand in FY27; geopolitical issue-led fuel price volatility
Bloomberg accIN likely to persist
Equity Shares (m) 188 m ACC’'s 4QFY26 earnings were below our estimates. EBITDA declined ~23%
M.Cap.(INRb)/(USDb) 267.1/2.8 YoY to INR6.2b (~22% miss). EBITDA/t fell ~28% YoY to INR518 (est. INR6O5).
52-Week Range (INR) 2029 /1250 o . . .
1, 6,12 Rel. Per (%) 6/-16/-23 OPM contracted 4.5pp YoY to ~9% (-3pp vs. our estimate). Adj. PAT declined
12M Avg Val (INR M) 548 ~51% YoY to INR2.5b (~42% miss).
B Management indicated that demand growth in FY27 is expected to remain
Financials & Valuations (INR b) soft at 5% due to a weak monsoon, which could dent agricultural output and
Y/E Dec FY26 FY27E FY28E housing demand. However, India’s long-term infrastructure growth outlook
Sales 257.7 2911 3231 remains strong. Due to West Asia crises, fuel prices remain volatile. ACC
EBITDA 29.0 327 405 i ) ) i
Adj. PAT 129 169 225 continues to focus on strengthening brand penetration, scaling up trade
EBITDA Margin (%) 11.3 11.2 125 sales, and driving premiumization across its portfolio.
Adj. EPS((”)\‘R) 687 901 1195 m \We cut our EBITDA estimate for FY27 by ~8% due to cost pressure, though
EPS Gr. (% 35 312 326 o . .
BV/Sh. (INR) 1086 1169 1,279 we maintain it for FY28. The stock is trading at 8x/6x FY27E/FY28E
Ratios EV/EBITDA and USD59/USD53 EV/t. We value the stock at 6x FY28E
Net D:E 00 -00 -00 EV/EBITDA to arrive at our TP of INR1,310. Reiterate Neutral.
RoE (%) 67 80 98
E;’ycju‘t‘;?%) 93 50 2% sales volume up ~7% YoV; EBITDA/t at INR518 (est. INR60S)
Valuations B 4QFY26 revenue/EBITDA/PAT stood at INR70.8b/INR6.2b/INR2.5b (+17%/-
P/E (x) 207 158 119 23%/-51% YoY and +5%/-22%/-42% vs. estimates). Sales volume was up ~7%
P/BV (x) 1.3 1.2 11 YoY at 11.9mt (-9% vs. est.). Cement realization up ~8% YoY. RMC revenue
EV/EBITDA(x) 83 77 63 a0
EV/ton (USD) e grew ~37% YoY to INR5.7b.
Div. Yield (%) 0.5 0.6 0.6 M Opex/t was up 15% YoY (up ~19% QoQ), led by increase in variable/other
FCF Yield (%) 94 05 1.0 expenses/freight cost per ton by ~18%/13%/9%. EBITDA/t declined 28% YoY
to INR518. Depreciation increased ~2% YoY and finance cost rose 96%. Other
Shareholding Pattern (%) income fell ~15% YoY. Effective tax rate was 34.6% vs. 14.4% in 4QFY25.
As On Mar-26 Dec-25 Mar-25 o o .
Promoter 6.7 6.7 s; W InFY26, revenue/EBITDA grew 20%/22% YoY to INR255.3b/INR29.0b, while
DIl 21.8 215 25.1 adj. PAT declined 4% YoY to INR12.9b. Blended realization/t rose ~5% YoY to
Fil 5.9 6.0 4.8 INR5,402 and EBITDA/t was up ~6% YoY at INR613. OPM remained flat YoY
Others 156 158 134

Fll includes depository receipts

at ~11%. It posted operating cash outflow of INR11.7b vs. OCF of INR17.1b,
mainly due to a surge in working capital during the year. Capex stood at
INR13.3b vs. INR15.3b in FY25. Net cash outflow stood at INR25.0b vs. net
cash inflow of INR1.8b in FY25.

Key highlights from the management commentary

Cost pressure from fuel, diesel, packaging bag supply constraints, and INR
depreciation impacted the quarter and these challenges are expected to
persist in 1HFY27.

Fuel cost stood at INR1.65 vs. INR1.47/INR1.68 in 4QFY25/3QFY26. It stood
at INR1.61 in FY26, similar to FY25. Primary lead distance increased by 3km
YoY to 273km in 4Q; however, it declined by 5km YoY to 269km in FY26.
The Salai Banwa (UP) and Kalamboli (MH) expansions are expected to be
completed in 1QFY27, adding 3.4MTPA of cement capacity.

Sanjeev Kumar Singh - Research analyst (Sanjeev.Singh@MotilalOswal.com)
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Valuation and view
B ACC's operating performance in 4QFY26 was below our estimates due to lower-
than-estimated volume growth and higher-than-estimated opex/t. Its net cash
balance declined sharply to INR4.8b vs. INR29.8b in FY25 due to a significant
increase in working capital. Trade receivables have increased by INR25b during
the year. The merger scheme with ACEM has been filed with stock exchanges
and SEBI’s NOC is awaited, with completion expected in FY27.

We estimate a CAGR of 12%/18%/31% in revenue/EBITDA/PAT over FY26-28,

ACC

albeit on a low base. We estimate a healthy volume CAGR of ~11% over FY26-28,
given higher volume through MSA. We estimate its EBITDA/t at INR617/ INR695 in
FY27/FY28 vs. INR614 in FY26. The stock has seen significant de-rating in

valuations due to continuing weak profitability. We value the stock at 6.0x

FY28E EV/EBITDA to arrive at our TP of INR1,310. Reiterate Neutral.

Standalone quarterly performance (INR b)
Y/E March FY25 FY26 FY25 FY26 FY26 Var.
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 4QE (%)
Cement Sales (mt) 10.20 9.30 10.70 11.10 11.45 11.20 12.70 11.90 41.3 47.3 13.1 (9)
Change (YoY %) 8.5 14.8 20.5 6.3 12.3 20.4 18.7 7.2 33.8 14.4 9.8
Net Sales 52.0 46.3 53.0 60.6 60.7 59.3 64.6 70.8 211.0 257.7 67.5 5
Change (YoY %) (0.0) 4.4 7.8 12.2 16.7 28.0 218  16.8 (5.0) 221 114
EBITDA 6.8 4.3 4.7 8.0 7.7 8.2 6.9 6.2 22.9 29.0 79 (22)
Margin (%) 13.0 9.3 8.9 13.2 12.7 13.8 10.6 8.7 10.8 11.3 11.7 (300)
Change (YoY %) (11.9)  (21.7) (47.7)  (4.4) 14.1 90.9 454 (23.0) 1405 269  (1.3)
Depreciation 2.2 23 2.5 2.5 2.4 2.6 29 2.6 9.6 10.4 29 (11)
Interest 0.3 0.3 0.3 0.1 0.3 0.3 0.3 0.3 1.1 1.1 0.3 (2)
Other Income 0.7 1.5 1.1 0.6 0.7 0.2 0.6 0.5 4.0 2.0 0.5 (2)
PBT before EO Item 4.9 3.2 3.1 6.0 5.7 5.5 4.3 3.8 16.2 19.5 5.3 (27)
EO Income/(Expense) 0.0 0.0 11.7 2.6 0.0 2.1 1.6 0.0 14.3 3.6 0.0
PBT after EO Item 4.9 3.2 14.8 8.6 5.7 7.6 6.0 3.8 30.5 23.1 5.3 (28)
Tax 13 0.8 3.9 1.2 1.9 -3.6 0.5 1.3 7.2 0.2 1.0
Rate (%) 25.6 26.5 26.2 14.4 33.0 41.7 22.5 34.6 23.6 0.8 18.4
Reported PAT 3.7 2.3 10.9 7.4 3.8 11.1 5.4 2.5 23.3 22.9 43 (42)
Adjusted PAT 3.7 2.3 2.3 5.1 3.8 3.2 3.3 2.5 13.4 12.9 43 (42)
Margin (%) 7.0 5.1 4.2 8.5 6.3 5.4 5.2 3.6 6.3 5.0 6.4
Change (YoY %) (21.1)  (39.1) (57.3) 4.5 5.0 37.3 485 (51.0) 35.3 (3.5) (16.0)
Source: MOSFL, Company
Per ton analysis, including RMC (INR/t)
Y/E March FY25 FY26 FY25 FY26 FY26 Var.
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 4QE (%)
Blended Realization 5,098 4,977 4,957 5,456 5,298 5,291 5,086 5,946 5,108 5,453 5,163 15
Change (YoY %) (7.9)  (9.1) (10.5) 55 3.9 6.3 26 9.0 (11.2) 6.8 1.4
Raw Material 1,730 1,942 2,043 2,246 2,149 2,183 2,151 2,765 1,998 2,361 2,162 28
Staff Cost 157 192 182 156 177 158 140 149 171 155 136 9
Power and fuel 970 830 786 772 740 795 730 790 838 764 776 2
Freight 1,075 1,020 971 1,040 1,012 958 986 1,132 1,026 1,022 953 19
Other expenditure 501 531 532 522 545 465 537 592 483 536 531 12
Total Expenditure 4,434 4,516 4,515 4,735 4,623 4,559 4,545 5,428 4,516 4,839 4,558 19
EBITDA 664 462 442 721 675 732 541 518 592 614 605 (14)

Source: MOSFL, Company
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Key exhibits

Exhibit 1: Sales volume grew ~7% YoY Exhibit 2: Cement realization up ~8% YoY

Sales Volume (mt) —O—YoY change (%) Cement realizations (INR/t) =—O=YoY change (%)
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Exhibit 3: Opex/t was up 15% YoY (up 19% QoQ) Exhibit 4: EBITDA/t declined 28% YoY to INR518
Opex/t (INR) EBITDA (INR/t)
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Exhibit 5: Key performance indicators (including the RMC business)
INR/t Mar'26 Mar'25 YoY (%) Dec'25 QoQ (%)
Blended realization 5,946 5,456 9 5,086 17
Cement realization 5,464 5,078 8 4,698 16
Raw materials 2,765 2,246 23 2,151 29
Staff cost 149 156 (5) 140 6
Power 790 772 2 730 8
Freight 1,132 1,040 9 986 15
Other expenditure 592 522 13 537 10
Total cost 5,428 4,735 15 4,545 19
EBITDA 518 721 (28) 541 (4)
Source: Company, MOFSL
Exhibit 6: One-year forward EV/EBITDA trend Exhibit 7: One-year forward EV/t trend
EV/EBITDA(x) Peak(x) Avg(x) ——— Min(x) ——EV/ton (USD) —— Max Avg Min
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Source: Company, MOFSL Source: Company, MOFSL
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Income Statement (INR m)
Y/E December/March CY20 CY21 FY23* FY24 FY25 FY26 FY27E FY28E
Net Sales 1,37,845 1,61,514 2,22,100 1,99,522 2,10,958 2,57,665 2,91,125 3,23,088

Change (%) (12.0) 17.2 37.5 (10.2) 5.7 22.1 13.0 11.0
EBITDA 24,811 30,004 19,190 30,576 24,439 29,024 32,676 40,469

Change (%) 3.0 20.9 (36.0) 59.3 (20.1) 18.8 12.6 23.8

Margin (%) 18.0 18.6 8.6 15.3 11.6 11.3 11.2 12.5
Depreciation 6,353 5,973 8,351 8,763 9,562 10,417 10,891 11,964
Int. and Fin. Charges 570 546 772 1,538 1,080 1,109 1,127 1,188
Other Income - Rec. 2,040 2,048 3,372 4,915 4,008 1,988 2,200 3,000
PBT Before EO Item 19,927 25,533 13,439 25,191 17,805 19,487 22,859 30,317
EO Income/(Expense) (3,049) (929) (1,618) - 14,294 3,577 - -
PBT After EO Item 16,878 24,604 11,821 25,191 32,100 23,064 22,859 30,317
Tax 2,728 6,401 3,122 3,948 7,208 196 5,917 7,847

Tax Rate (%) 16.2 26.0 26.4 15.7 22.5 0.8 25.9 25.9
Reported PAT 14,149 18,203 8,699 21,242 24,891 22,868 16,942 22,470
Adjusted PAT 14,746 18,899 9,896 18,670 13,387 12,918 16,942 22,470

Change (%) 8.5 28.2 (47.6) 88.7 (28.3) (3.5) 31.2 32.6

Margin (%) 10.7 11.7 4.5 9.4 6.3 5.0 5.8 7.0
Balance Sheet (INR m)
Y/E December/March CY20 CY21 FY23* FY24 FY25 FY26 FY27E FY28E
Share Capital 1,880 1,880 1,880 1,880 1,880 1,880 1,880 1,880
Fully Diluted Capital 1,880 1,880 1,880 1,880 1,880 1,880 1,880 1,880
Reserves 1,24,735 1,40,404 1,38,550 1,58,340 1,80,829 2,02,284 2,17,815 2,38,593
Net Worth 1,26,614 1,42,284 1,40,430 1,60,220 1,82,709 2,04,164 2,19,695 2,40,473
Loans 0 0 0 0 0 0 0 0
Deferred Tax Liability 3,762 3,827 4,331 4,543 4,733 6,240 6,240 6,240
Capital Employed 1,30,376 1,46,112 1,44,761 1,64,762 1,87,442 2,10,404 2,25,935 2,46,713
Gross Block 98,093 1,04,708 1,20,694 1,46,866 1,61,689 1,72,393 1,97,393 2,22,393
Less: Accum. Depn. 31,507 37,480 45,831 54,593 64,155 74,573 85,463 97,427
Net Fixed Assets 66,586 67,228 74,863 92,273 97,534 97,821 1,11,930 1,24,966
Capital WIP 5,453 12,121 16,831 9,720 16,159 20,304 15,304 10,304
Investments — Trade 37 37 37 7,624 14,585 0 0 0
Investments in subsidiaries 2,169 1,890 1,890 6,117 12,834 15,335 15,335 15,335
Curr. Assets, Loans, and Adv. 1,07,014 1,27,914 1,10,464 1,13,263 1,08,118 1,37,057 1,58,749 1,78,679
Inventory 9,005 12,733 16,235 18,429 18,950 17,516 27,689 26,344
Account Receivables 4,515 4,624 8,747 8,412 11,716 36,715 41,467 46,028
Cash and Bank Balance 59,219 74,345 32,062 37,536 15,165 4,791 1,975 2,945
Others 34,275 36,212 53,420 48,886 62,287 78,036 87,619 1,03,363
Curr. Liab. and Prov. 50,883 63,078 59,324 64,235 61,788 60,113 75,382 82,571
Account Payables 14,163 18,992 14,922 19,142 15,995 22,841 36,624 42,252
Other Liabilities 30,189 33,868 35,632 30,802 28,050 25,394 26,664 27,997
Provisions 6,531 10,219 8,770 14,291 17,743 11,878 12,094 12,321
Net Current Assets 56,131 64,835 51,141 49,028 46,331 76,944 83,366 96,108
Application of Funds 1,30,376 1,46,112 1,44,761 1,64,762 1,87,442 2,10,404 2,25,935 2,46,713

Source: Company, MOFSL; *Note: FY23 is a 15-month period as the company changed its accounting year-end from December to March
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Ratios
Y/E December/March CY20 Cy21 FY23* FY24 FY25 FY26 FY27E FY28E
Basic (INR)
EPS 78.4 100.5 52.6 99.3 71.2 68.7 90.1 119.5
Cash EPS 112.2 132.3 97.1 145.9 122.1 124.1 148.1 183.2
BV/Share 674 757 747 852 972 1,086 1,169 1,279
DPS 14.0 58.0 9.3 7.5 7.5 7.5 9.0 9.0
Payout (%) 18.6 59.9 20.0 6.6 5.7 6.2 10.0 7.5
Valuation (x)
P/E ratio 18.1 14.2 27.0 14.3 20.0 20.7 15.8 11.9
Cash P/E ratio 12.7 10.8 14.7 9.7 11.7 11.5 9.6 7.8
EV/Sales ratio 1.5 1.1 1.0 1.1 1.1 0.9 0.9 0.8
EV/EBITDA ratio 8.2 6.0 11.4 7.0 9.1 8.3 7.7 6.3
P/BV ratio 2.1 1.9 1.9 1.7 1.5 1.3 1.2 1.1
Dividend Yield 1.0 4.1 0.7 0.5 0.5 0.5 0.6 0.6
EV/t (USD-Cap) 65 56 64 56 59 58 59 53
Return Ratios (%)
RoE 12.2 14.1 7.0 12.4 7.8 6.7 8.0 9.8
RoCE 13.6 14.0 7.2 14.6 8.3 10.3 8.1 9.9
RolC 22.6 28.4 10.3 17.9 9.2 11.3 8.2 9.6
Working Capital Ratios
Debtor (Days) 12 10 14 15 20 52 52 52
Asset Turnover ratio (x) 0.9 0.9 0.7 0.8 0.9 0.8 0.8 0.8
Leverage Ratio
Debt/Equity ratio (x) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Cash Flow Statement (INR m)
Y/E December/March CY20 Cy21 FY23* FY24 FY25 FY26 FY27E FY28E
OP/(Loss) before Tax 16,878 24,604 11,821 25,191 31,454 23,064 22,859 30,317
Depreciation 6,353 5,973 8,351 8,763 9,562 10,417 10,891 11,964
Interest and Finance Charges 570 0 -1,835 -3,554 -3,489 0 0 0
Direct Taxes Paid (7,064) (2,849) (4,027) (1,748) (845) 3,311 (5,917) (7,847)
(Inc.)/Dec. in WC 5,419 588 (26,697) 1,153 (19,619) (48,537) (9,239) (11,772)
CF from Operations 22,156 28,316 -12,388 29,804 17,063 -11,745 18,594 22,662
Others - - - - - - - -
CF from Operations incl. EO 22,156 28,316 -12,388 29,804 17,063 -11,745 18,594 22,662
(Inc.)/Dec. in FA (7,252) (11,509) (19,788) (13,560) (15,299) (13,301) (20,000) (20,000)
Free Cash Flow 14,904 16,808 -32,175 16,244 1,763 -25,046 -1,406 2,662
(Pur.)/Sale of Investments 1,886 1,619 (26,632) 1,861 2,414 24,427 - -
Others - - - - - - - -
CF from Investments (5,366) (9,890) (46,420) (11,699) (12,885) 11,126 (20,000) (20,000)
Issue of Shares 0 0 0 0 0 0 0 0
Inc./(Dec.) in Debt 0 0 0 0 0 0 0 0
Interest Paid (399) (316) (596) (1,424) (988) (978) 0 0
Dividend Paid (2,629) (2,629) (10,892) (1,753) (1,426) (1,413) (1,410) (1,692)
Others (246) (360) (889) (1,245) (7,454) - = -
CF from Fin. Activity (3,274) (3,305) (12,377) (4,423) (9,868) (2,391) (1,410) (1,692)
Inc./Dec. in Cash 13,516 15,121 -71,185 13,682 -5,691 -3,009 (2,816) 970
Opening Balance 45,477 58,908 74,029 32,062 20,856 7,800 4,791 1,975
Closing Balance 58,993 74,029 32,062 37,536 15,166 4,791 1,975 2,945

Source: Company, MOFSL; *Note: FY23 is a 15-month period as the company changed its accounting year-end from December to March

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.
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Explanation of Investment Rating
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and interpretations thereof by SEC (henceforth referred to as "major institutional investors"). This document must not be acted on or relied on by persons who are not major institutional investors. Any
investment or investment activity to which this document relates is only available to major institutional investors and will be engaged in only with major institutional investors. In reliance on the exemption
from registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the "Exchange Act") and interpretations thereof by the U.S. Securities and Exchange Commission ("SEC")
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In respect of any matter arising from or in connection with the research you could contact the following representatives of MOCMSPL. In case of grievances for any of the services rendered by MOCMSPL
write to grievances@motilaloswal.com.

Nainesh Rajani

Email: nainesh.rajani@motilaloswal.com
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financial interest in the subject company

actual/beneficial ownership of 1% or more securities in the subject company at the end of the month immediately preceding the date of publication of the Research Report or date of the public appearance.

received compensation/other benefits from the subject company in the past 12 months

any other potential conflict of interests with respect to any recommendation and other related information and opinions.; however the same shall have no bearing whatsoever on the specific recommendations

made by the analyst(s), as the recommendations made by the analyst(s) are completely independent of the views of the associates of MOFSL even though there might exist an inherent conflict of interest in

some of the stocks mentioned in the research report.

acted as a manager or co-manager of public offering of securities of the subject company in past 12 months

be engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the company(ies) discussed herein or act as

an advisor or lender/borrower to such company(ies)

received compensation from the subject company in the past 12 months for investment banking / merchant banking / brokerage services or from other than said services.

Served subject company as its clients during twelve months preceding the date of distribution of the research report.

The associates of MOFSL has not received any compensation or other benefits from third party in connection with the research report

Above disclosures include beneficial holdings lying in demat account of MOFSL which are opened for proprietary investments only. While calculating beneficial holdings, It does not consider demat accounts

which are opened in name of MOFSL for other purposes (i.e holding client securities, collaterals, error trades etc.). MOFSL also earns DP income from clients which are not considered in above disclosures.

Analyst Certification

The views expressed in this research report accurately reflect the personal views of the analyst(s) about the subject securities or issues, and no part of the compensation of the research analyst(s) was, is,

or will be directly or indirectly related to the specific recommendations and views expressed by research analyst(s) in this report.
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