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Why the 2025 Silver Rally Is Different

Silver market in 2025 has captured renewed investor attention as g Silver(3)

prices surged to multi-year highs. However, unlike the historic <0

rallies of 1980 and 2011—both of which ended in sharp reversals 20

of more than 50%, after touching near S50 mark—current uptrend

appears more stable, grounded in fundamentals rather than %

speculative excess. A closer look at the drivers of this year’s rally 20

reveals a very different macro and structural setup, suggesting 10

that silver’s ascent this time may be part of a longer-term 0 o =» o w o w o W o a4
revaluation rather than a fleeting bubble. c:% Tc; E Tc“ ?% ?cu Tcu g T‘cu g
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From Speculation to Structure ource: Reuters

Silver’s earlier surges were largely speculative in nature. The 1980 spike was famously fueled by the Hunt Brothers’
attempt to corner the market by buying massive quantities of silver futures and physical metal, pushing prices to
unsustainable highs before regulatory interventions triggered a collapse. In 2011, the rally was built on a wave of post-
financial-crisis stimulus and fears of runaway inflation under the U.S. Federal Reserve’s quantitative easing programs.
Retail and hedge fund speculation flooded into silver ETFs and futures, driving a parabolic rise that later unwound when

inflation expectations moderated and margin requirements were increased.

In contrast, the 2025 rally has been more measured and broad-based. Futures positioning data shows a more balanced
participation by both commercial and speculative traders. ETF flows have remained moderate compared to the 2011

surge, suggesting investors are approaching silver as a strategic allocation rather than a quick speculative trade.

A modern example of speculative frenzy is the 2021 GameStop “short squeeze,” where coordinated retail investor buying
targeted heavily shorted stocks, causing dramatic price spikes. While this event shares some behavioural similarities with

past silver squeezes, the 2025 silver rally differs significantly. It lacks the concentrated speculative push and manipulation
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seen in the GameStop case. Instead, silver’s rise today is grounded in strong industrial demand, supply constraints, and
growing institutional and central bank participation, reflecting a strategic and structural market shift rather than a

fleeting speculative bubble.

Industrial Demand Takes the Lead

Perhaps the most defining difference in 2025 is the dominance ggo Global New PV installed capacity (GW)
of industrial demand as a driver of silver prices. Silver’s dual 500
nature—as both a precious and industrial metal—has always

400

created tension in its pricing dynamics. In previous rallies, its
monetary aspect overshadowed the industrial one. But the 300

global green transition has shifted this balance fundamentally.

200
Demand from solar photovoltaics (PV), EVs’, 5G infrastructure, 100
and Al-related electronics has made silver indispensable to the
global energy transition. Silver’s unmatched conductivity and 0
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reflectivity make it irreplaceable in key green technologies. As Source: silverinstitute

governments and corporations ramp up decarbonisation investments, silver’s consumption in industrial applications has
reached record levels. This represents a structural floor for demand, making the 2025 rally fundamentally rooted in long-

term economic transformation rather than short-term speculation.
Tightening Supply Adds to the Momentum

While demand has been expanding, supply growth has not kept pace. Global mine production has been largely stagnant

for several years. Major producing nations such as Mexico, Peru, 1500 Silver Supply and Demand (Tonnes) -~ 100
and China have faced declining ore grades, regulatory hurdles,
and environmental challenges. Meanwhile, recycling supply— \ -0
1000 ‘
which historically acted as a buffer when prices surged—has '
. . - -100
been slower to respond, partly because a larger portion of silver
is now embedded in complex electronic components that are not 500
- -200
easily recoverable.
This structural tightness has made silver more sensitive to macro 0 - -300
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shifts such as real interest rate declines or currency weakness. Q2832283338888
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The result is a more durable rally supported by tangible supply-

Source: silverinstitute

demand imbalances, not speculative hoarding or leverage-driven buying.
A Different Macro Backdrop

The global macro environment of 2025 also bears little resemblance to those of 1980 or 2011. In 1980, silver surged
amid hyperinflation fears and aggressive monetary tightening, only to collapse when the Federal Reserve crushed
inflation with record-high interest rates. In 2011, the rally coincided with an unprecedented wave of monetary easing

and the European debt crisis, fueling fears of fiat currency debasement.
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In contrast, the current environment is defined by sustained build up of a macro story, disinflationary normalization and
gradual monetary easing. U.S. real yields are declining modestly, and the dollar remain firim as markets price in further
rate cuts, yet inflation expectations remain anchored. This has created an ideal environment for gold and silver to
perform as alternative assets, without the instability of prior inflation panics. Silver’s 2025 rally is thus driven less by fear

and more by portfolio diversification logic, positioning it as a credible hedge in a multi-polar financial world.

US Shutdown add another layer of uncertainity as, extention of shutdown add to the safe haven buying in silver while,
end of shutdown would provide a cheer in industrial metals along with Silver. Higher inflation expectations, weak labour
data, rate cut expectations is increasing the safe haven appeal for silver meanwhile, ease off in shutdown and trade war,

firm Dollar, growth expectations in China is supporting the industrial traits in the metal.
Institutional and Central Bank Participation

Another key differentiator in this rally is the nature of participants. In previous silver booms, the primary demand came
from retail investors and hedge funds chasing inflation hedges. Central banks are buying gold aggressively but with that
some have also started to buy Silver like Russia and Saudi Arabia increasing the overall sentiemnt for prices. Institutional
investors, meanwhile, are increasingly viewing silver as part of a broader “real asset” diversification theme, alongside
commodities, infrastructure, and energy transition metals. This strategic demand is far more stable than the retail-driven

surges of the past.

Gold-Silver Ratio: A More Orderly Adjustment 0 Gold/ Silver Ratio

The gold-silver ratio provides another lens through which to view 105
this cycle’s difference. In both 1980 and 2011, the ratio collapsed ;49
to below 35 as silver dramatically outperformed gold during g5
speculative peaks. In 2025, by contrast, the ratio has declinedina 9¢
steady and disciplined manner from around 90 to the 70 range, 85

reflecting healthy co-movement rather than mania. This suggests 80

silver’s rally is keeping pace with gold’s broader revaluation, 75
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Conclusion: A Sustainable Repricing, Not a Bubble Source: Reuters

The 2025 silver rally stands apart from its predecessors because it is rooted in fundamentals, not frenzy. Industrial
demand, supply constraints, and a shifting macroeconomic landscape have combined to create a more resilient price
structure. Silver is no longer merely a “poor man’s gold” or a vehicle for speculative inflation trades—it has become a

strategic metal central to the global energy and technology transition.

While price corrections are inevitable in any commaodity cycle, the likelihood of a sudden collapse akin to 1980 or 2011
appears low. The underlying forces driving silver today—technological adoption, constrained supply, and diversification
demand—are structural and long-term in nature. As such, the 2025 rally may mark not the end of a boom, but the

beginning of a redefined era for silver as both an industrial necessity and a credible monetary asset.
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We achieved our target for Gold on both COMEX and domestic front of 54000 and %1,20,000. We could see bouts of

correction however, persistence above the all-time highs, could take prices towards target 4500 on COMEX and
assuming USDINR at 90, X 137,000 on domestic front from a medium to long term perspective.

Similarly, for Silver we believe a consolidation around the S50 -55 mark over the next few months could be possible,
with potential peaks reaching S75 by the year of 2026, and a sustained movement toward 577 in 2027 on COMEX;
assuming average USDINR stays around 90; Rs.2,40,000 by 2026 year end and Rs. 2, 46,000 on domestic front.

For any details contact: Commodities Advisory Desk - +91 22 3958 3600; commoditiesresearch@motilaloswal.com

Navneet Damani Head Research- Commodities & Currencies navneet.damani@motilaloswal.com

Manav Modi Analyst: Bullion manav.modi@motilaloswal.com

Commodity Disclosure & Disclaimer:

The following Disclosures are being made in compliance with the SEBI Research Analyst Regulations 2014 (herein after referred to as the Regulations).
Motilal Oswal Financial Services Ltd. (MOFSL) is a SEBI Registered Research Analyst having registration no. INHO00000412 and and BSE enlistment no. 5028. MOFSL, the Research Entity (RE) as defined in the Regulations, is engaged in the
business of providing Stock broking services, Depository participant services & distribution of various financial products. MOFSL is a listed public company, the details in respect of which are available on www.motilaloswal.com. MOFSL is
registered with the Securities & Exchange Board of India (SEBI) and is a registered Trading Member with National Stock Exchange of India Ltd. (NSE) and Bombay Stock Exchange Limited (BSE), Multi Commodity Exchange of India Limited
(MCX) and National Commodity & Derivatives Exchange Limited (NCDEX) for its stock broking activities & is Depository participant with Central Depository Services Limited (CDSL) National Securities Depository Limited (NSDL),NERL, COMRIS
and CCRL and is member of Association of Mutual Funds of India (AMFI) for distribution of financial products and Insurance Regulatory & Development Authority of India (IRDA) as Corporate Agent for insurance products and is a member of
Association of Portfolio Managers in India (APMI) for distribution of PMS products. Details of associate entities of Motilal Oswal Financial Services Ltd. are available on the website at
http://onlinereports.motilaloswal.com/Dormant/documents/Associate%20Details.pdf
Details of pending Enquiry Proceedings of Motilal Oswal Financial Services Limited are available on the website at https://galaxy.motilaloswal.com/ResearchAnalyst/PublishViewLitigation.aspx. As per Regulatory requirements, Research Audit
Report is uploaded on www.motilaloswal.com > MOFSL-Important Links > MOFSL Research Analyst Compliance Audit Report.
Terms & Conditions:
This document is not for public distribution and has been furnished to you solely for your information and must not be reproduced or redistributed to any other person. Persons into whose possession this document may come are required
to observe these restrictions.
This material is for the personal information of the authorized recipient and we are not soliciting any action based upon it.
This report is not to be construed as an offer to sell or solicitation of an offer to buy any commodity or commodity derivative to any person in any jurisdiction where such an offer or solicitation would be illegal.
It is for the general information of clients of MOFSL. It doesn’t constitute a personal recommendation or take into account the particular investment objectives, financial situations, or needs of individual clients.
The report and information contained herein is strictly confidential and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or reproduced in any form, without prior
written consent of MOFSL.
The report is based on the facts, figures and information that are considered true, correct, reliable and accurate.
All such information and opinions are subject to change without notice.
Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. MOFSL will not treat recipients as customers by virtue of their receiving this report.
We have reviewed the report, and in so far as it includes current or historical information, it is believed to be reliable though its accuracy or completeness cannot be guaranteed.
Neither MOFSL, nor any person connected with it, accepts any liability arising from the use of this document.
The recipients of this material should rely on their own investigations and take their own professional advice. Price and value of the commodity referred to in this material may go up or down. Past performance is not a guide for future
performance.
Certain transactions including those involving commodity derivatives involve substantial risk and are not suitable for all investors.
Reports based on technical analysis centers on studying charts of a commodity’s price movement and trading volume as opposed to focusing on a commodity’s fundamentals and as such may not match with a report on a commodity's
fundamentals.
Proprietary trading desk of MOFSL or its associates maintains arm’s length distance with Research Team as all the activities are segregated from MOFSL research activity and therefore it can have an independent view with regards to subject
commodity for which Research Team have expressed their views.
MOFSL or its associates or Research Analyst or his relatives may have Open Position in subject commodity.
A graph of daily closing prices of commodities is available at http://www.moneyline.co.in/
Opinions expressed are our current opinions as of the date appearing on this material only. Prospective investors and others are cautioned that any forward-looking statements are not predictions and may be subject to change without
notice.
The commodities discussed and opinions expressed in this report may not be suitable for all investors, who must make their own investment decisions, based on their own investment objectives, financial positions and needs of specific
recipient.
This may not be taken in substitution for the exercise of independent judgment by any recipient. Each recipient of this document should make such investigations as it deems necessary to arrive at an independent evaluation of an investment
in the securities of companies referred to in this document (including the merits and risks involved), and should consult its own advisors to determine the merits and risks of such an investment.
The Company reserves the right to make modifications and alternations to this statement as may be required from time to time without any prior approval. MOFSL, its associates, their directors and the employees may from time to time,
effect or have effected an own account transaction in, or deal as principal or agent in or for the commodities mentioned in this document.
The views expressed are those of the analyst, and the Company may or may not subscribe to all the views expressed therein.
The commodities described herein may or may not be eligible for trade in all jurisdictions or to certain category of investors. Persons in whose possession this document may come are required to inform themselves of and to observe such
restriction. Neither the Firm, not its directors, employees, agents or representatives shall be liable for any damages whether direct or indirect, incidental, special or consequential including lost revenue or lost profits that may arise from or
in connection with the use of the information. The person accessing this information specifically agrees to exempt MOFSL or any of its affiliates or employees from, any and all responsibility/liability arising from such misuse and agrees not
to hold MOFSL or any of its affiliates or employees responsible for any such misuse and further agrees to hold MOFSL or any of its affiliates or employees free and harmless from all losses, costs, damages, expenses that may be suffered by
the person accessing this information due to any errors and delays.
Certain transactions -including those involving futures, options, another derivative products as well as non-investment grade securities - involve substantial risk and are not suitable for all investors.
MOFSL and its associate company(ies), their directors and Research Analyst and their relatives may (a) from time to time, have long or short positions in, and buy or sell the commodities mentioned herein or (b) be engaged in any other
transaction involving such commodities and earn brokerage or other compensation or act as a market maker in the commodity/ (ies) discussed herein or have other potential conflict of interest with respect to any recommendation and
related information and opinions. However the same shall have no bearing whatsoever on the specific recommendations made by the analyst(s), as the recommendations made by the analyst(s) are completely independent of the views of
the associates of MOFSL even though there might exist an inherent conflict of interest in some of the commodities mentioned in the research report.
MOFSL and its associates and Research Analyst have not received any compensation or other benefits in connection with the research report. Compensation of Research Analysts is not based on any brokerage transactions generated by
broking activities under Motilal Oswal group.
This report is meant for the clients of Motilal Oswal only.
Investment in securities market are subject to market risks. Read all the related documents carefully before investing.
Registration granted by SEBI, enlistment as RA with Exchange and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors
Registered Office Address: Motilal Oswal Tower, Rahimtullah Sayani Road, Opposite Parel ST Depot, Prabhadevi, Mumbai-400025; Tel No.: 022 - 71934200 / 71934263; www.motilaloswal.com. Correspondence Address: Palm Spring Centre,
2nd Floor, Palm Court Complex, New Link Road, Malad (West), Mumbai- 400 064. Tel No: 022 71881000. Details of Compliance Officer: Neeraj Agarwal, Email Id: na@motilaloswal.com, Contact No.:022-40548085.

Grievance Redressal Cell:

Contact Person Contact No. Email ID

Ms. Hemangi Date 022 40548000 / 022 67490600 query@motilaloswal.com
Ms. Kumud Upadhyay 022 40548082 servicehead@motilaloswal.com

Mr. Ajay Menon 022 40548083 am@motilaloswal.com

Mr. Neeraj Agarwal 022 40548085 na@motilaloswal.com

Mr. Siddhartha Khemka 022 50362452 po.research@motilaloswal.com

Registration details of group entities.: Motilal Oswal Financial Services Ltd. (MOFSL): INZ000158836 (BSE/NSE/MCX/NCDEX); CDSL and NSDL: IN-DP-16-2015; Research Analyst: INHO00000412, BSE enlistment no. 5028, AMFI registered Mutual
Fund Distributor and SIF Distributor: ARN .: 146822. IRDA Corporate Agent — CA0579, APMI: APRN00233. Motilal Oswal Financial Services Ltd. is a distributor of Mutual Funds, PMS, Fixed Deposit, Insurance, Bond, NCDs and IPO products.
Customer having any query/feedback/ clarification may write to query@motilaloswal.com. In case of grievances for any of the services rendered by Motilal Oswal Financial Services Limited (MOFSL) write to grievances@motilaloswal.com,
for DP to dpgrievances@motilaloswal.com.

solid Research. Solid Relationships. Please refer to disclaimer on the last page Page |4



