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mojilgly Channel checks — Proactive moves by FMCG players

GST 2.0: Protecting shelf space and reducing channel disruption

Following up on our earlier report, GST 2.0 - Odds are favoring consumption boost,
we interacted with various channel partners of FMCG companies to assess their
preparedness for the upcoming implementation of GST 2.0. Our checks suggest that
leading players such as HUL, P&G, and Colgate are proactively offering trade
schemes to distributors and retailers before the effective GST cut (22" September).
These measures aim to encourage stocking ahead of the transition, avoid abrupt
restocking at the deadline, and maintain a steady shelf presence. We believe such
proactive steps are not only meant to ensure smooth inventory transition but also
to strengthen competitive positioning in trade, protect shelf presence, and drive
e e share gains during the festive season.

Channel partners highlighted that companies are taking a two-pronged approach: 1)
offering upfront trade schemes to encourage stocking ahead of the transition, and

2) communicating only revised MRPs, which will be applicable post 22" September.
Companies are also working to liquidate existing inventory through targeted trade
offers, thereby preventing a build-up of old stock and ensuring that retailers are
incentivized to pass on the benefits quickly to end-consumers. In categories
dominated by price packs (LUPs), most companies will take grammage increases, but
this will largely be implemented from 22" September onwards, as packaging
changes will be required.

Positive trade sentiments on GST 2.0

Trade partners are positive on the GST cut and view it as a big move by the
government. They expect the tax cut to support a recovery in consumption,
especially after a prolonged period of subdued demand. Trade margins are unlikely
to change as companies intend to fully pass on the benefits to consumers. With
many large categories moving into the 5% GST slab, system leakages are expected to
decline significantly, thereby improving market efficiency. Trade partners also
expect the lower tax structure to accelerate the shift from unbranded and regional
players to organized, branded players, as the compliance burden eases and price
differentials narrow.

ITC transition support

Companies are also working closely with trade partners to ensure a seamless
transition of ITC. Retailers and distributors have been assured that ITC will remain
fully available on inventory purchased at higher pre-GST rates but sold after the rate
cut. Companies like L’Oréal and Himalaya have explicitly communicated that existing
stock bought before 22nd September will continue to be eligible for full ITC claims,
thereby reducing the risk of trade destocking. This alignment helps prevent supply-
chain disruption, ensures that trade partners do not face financial losses on older
stock, and encourages normal procurement ahead of the transition. However, a few
distributors also indicated that they may avoid making additional purchases to
benefit from the scheme’s advantages, citing concerns around working capital
pressure and being tied up in ITC claims.
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Company-wise initiatives

FMCG companies are adopting differentiated strategies to pass on GST benefits
while minimizing disruption in trade (Exhibit 1). HUL has announced price cuts
across categories such as soaps, shampoos, toothpaste, and foods, alongside earlier
trade schemes (‘Retailer Bonanza’) to clear pre-GST inventory and incentivize
retailers (Exhibit 2). Colgate is running an offer under the 'Dhanvarsha Landing'
scheme from 11" to 21° Sep’25, effectively passing on the GST rate cut benefits to
channel partners. (Exhibit 3). P&G has introduced a ‘GST Special Offer’ with
additional trade discounts on categories like hair care, oral care, and baby care,
complementing broader price reductions (Exhibit 4). L’Oréal India is aligning trade
invoicing with the effective date, ensuring invoices before 21 September carry the
old rate and those on or after 22nd September reflect new GST rates. Britannia has
not revised its MRP and landing rates yet, but is offering an additional 5% offer on
orders at both wholesaler and retailer levels. Himalaya Wellness has notified trade

partners of rate reductions across baby care and personal care products, while
assuring continuity of trade incentives on unaffected categories. These moves are
designed not just to ensure a smooth inventory transition but also to protect shelf
space and drive share gains during the festive season.

Exhibit 1: KTAs from channel check feedback

Company

Key categories that will benefit from GST

Actions undertaken by the company

rate cut
+» MT-focused soap bundle packs have been activated with revised GST
rates, effective from 11t Sep’25.
** In GT, HUL is offering ~4% additional discounts on soaps. However, for
¢+ Soaps, talcum powder, shampoo, hair SKUs below INR20, no incremental schemes are currently running.
HUL oil, ice cream, toothpaste, Similarly, for toothpaste, there is no additional offer on SKUs below
sauces/ketchup, jams INR20, while packs priced above INR20 are receiving ~8% discounts.
¢ Talcum powders have an 11% discounting scheme running.
¢ HUL is getting aggressive on shampoos and offering ~20% discount on its
100-200ml packs, while offering a 10% discount on its 600ml bottles.
« CLGT is running a promotional offer under its 'Dhanvarsha' scheme from
Colgate ¢ Toothpaste, toothbrush 11th to 21st Sep’25, effectively passing on the benefits of the recent GST
rate cuts.
* P&G is offering a 10% additional offer on categories where the GST rate
has been reduced from 18% to 5%, and a 5% additional offer on
P&G ¢+ Toothbrush, shampoos, balm categories with a GST reduction from 12% to 5%. The offer is valid from
10th Sept 2025 to 21st Sep’25. We do note that there has been no MRP
revision; only additional discounts have been offered.

. . o o . ¢+ BRIT has not revised its MRP and landing rates yet, but is offering an
Britannia = Biscuits, cake, bread, dairy products additional 5% offer on orders at both wholesaler and retailer levels.
Nestle +» Instant noodles, pasta, dairy products, & No action taken yet.

chocolates, coffee, sauces/ketchup
Emami < Hair oil, ayurvedic supplements (balm, & No action taken yet.

Chyawanprash), Boroplus, shampoo
Dabur + Toothpaste, toothbrush,. ay},lrvedic & No action taken yet.

supplements, honey, hair oil

¢ The old GST rates will continue to apply until 21st September; invoices
S~ s . N . dated on or after 22nd September will reflect the revised 5% GST rate on

L’Oréal India % Hair care

Parle Products

Bikaji Foods

Himalaya Wellness

Biscuits, cake, bread, snacks

Snacks

Baby care, personal care

select products. This approach ensures a clean cut-off for invoicing,
facilitates smooth ITC claims, and avoids trade confusion.

Direct price cuts for large packs; grammage will increase for low-unit
packs.

Grammage will increase in impulse packs; price cuts for large packs.

The company announced a GST reduction in baby care and personal care,
along with an assurance of full ITC on old stock. This move is aimed at
ensuring a smooth inventory transition, protecting trade relationships,
and reinforcing trust.

Source - MOFSL
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HUL is offering generous
trade schemes to
distributors and retailers to
encourage stocking.

Colgate is running an offer
during 11t-21% Sep’25,
under its 'Dhanvarsha' L
anding, offering 10-12%
additional discounts to
channel partners.
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Exhibit 2: HUL trade schemes to distributors and retailers
ModifiedBrand | Basepack | Desc [ comentMRe NewMRP
DOVE 44022 DOVE CREAM SOAP 125G BAG1 522 465
DOVE | A0 DOVE CREAM SOAP 125GX3 287 240
DOVE 44041 DOVE PINK SOAP 125GX3 325 289
DOVE | 44209 DOVE SANDAL SOAP 1253 MLP 325 289
DOVE | 4312 Dove Variety Pack 12515g 595 | 525
HAMAM | 17463 HAMAM SOAP 3X150G+100G B3G1 235 212
HAMAM | 17462 HAMAM SOAP 4X150G+1006 B4G1 305 272
UFEBUOY | 15228 | LIFEBUOYLEMONFRESH 125GXSMIPBSG2 | I a5
LIRIL | 079 URIL LIME 3X1256 + 1256 8361 25§ 215
LR | 44080 URILUME6X125G PO 520 )
wx | s | ___ LUXGlow Bar Collection_ I 33 32
LUX | 17460 LUXLTI BUY3 1256 GET 10F 75G FREE 330 295
we | o | LUXPEACH AND CREAM 3 150 GMS I 15 19
LUX | 44276 LUXSANDAL 3X180G 180 ‘ 177
Lux 44106 LUX SOFT GLOW 150G B4G1 380 | 320
L WX | 17208 | LUXSTRAWBERRYANDCREAM3'1SOGMS | 199 L
WX a0 LUXVELVET TOUCH 150G B4G1 330 | 320
L Mom | 1700 | MOTI GULAB 150 GMS 80 [ 74
Mot | 17051 MOTI GULAB 75 GMS 44 41
MoTl | 44005 MOT! HALDI 150G 80 74
MOTI | 44084 MOTIHALDI 756 44 4
Mot 17055 MOYI SANDAL 150 GMS 80 74
MoT | 17208 _MOTI SANDAL 756 44 41
L _KM_S LA 9(4_{6_?03401 AX1256+1 405 363
_PEARS | w15 __ POASSPUREAGENTLESKIZSG | 229 L8
L peARs | a7sts 26 360 EZ)
L pEARS | aam 450 a6
_REIONA | 17 | REXONAIXISOGMS I %7 2.
Source: Distributor, Channel checks
Exhibit 3: Colgate additional offers to channel partners
|} 1 T
' fith - 215t Sep'25i
Current MRP Current Landing DHANYARSHA LANDY
Active Sait TP Col AcSi Base 100g 24 7535 ! 68.18 :
, '
Active Salt TP Col AcSit Base 2009 68 150.0t : 13428 |
o
Active Sat | TP Col AcSit Base 2009+100g 240 §96.38 ' 17509 !
1
Charcoal Clean TP Col ChrCin 1209 220 17217 | 15496 !
Coaca TP Col Cib 123 175g + T8 76 69.09 : s182
Ciaca TP Col Cib 123 1759 79 7182 : 6485
csT TP Col DenCrm 100g 79 7182 : 639 |
1
csT TP Col DenCrm 2009 149 12545 ! 12088
, '
CST TP Col DenCrm 200g+100g+T8 28 184 09 L 1638 !
CST TP Col DenCrm 180g * T8 (GUJ) 9 87.27 : 78.18 i
1
CsT TP Col DenCrm 200gX2+100g 350 285 36 | 25773 !
1
CST TP Col DenCrm Rs.20 20 18.18 | 1648
Max Fresh | TP Col MaxFrs Red 1509X2 295 221 : 20326
Max Fresh TP Col MaxFrs Red 150g 155 140 81 : 12848 |
Max Fresh TP Col MaxFrs Red 80g 78 09 ! s364
, '
Max Fresh TP Col MaxFrs Blue 1509 172 156538 ! 139.13 i
Max Fresh | TP Col MaxFrs Biue 180gX2 318 23357 i 21435 |
1
Max Fresh TP Col MaxFrs Biue 80y 88 0 | 71.82 !
1
SVS TP Col SVS 100g 13 8205 | 73.41 !
Total TP Col Total AdvH 140gX2 20 343 64 | 877
Toew TP Col Total AdvH 120g 199 162.82 : 14645 |
Visible White | TP Col VisWht Base 100g 220 17217 ! 15496 |
1
Visible White TP Cot VisWht Pur 100g 220 17217 ! 15496 |
Senstive TE | YB Col Gentie Sens S4 PO4 180 ns 7 | 10206 !

Source: Distributor, Channel checks
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P&G is offering an
additional 10% discount on
products with GST reduced

from 18% to 5%, and an
additional 5% discount on
products where GST has
been reduced from 12% to
5%.
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Exhibit 4: P&G special offers before GST implementation

" How can we maximize this situation TODAY itse!f vs waiting til 22087

P&G presents

{ GST Special Offer -

Starting 10 Sep to 21 Sep
‘_ iO% additional offer on ﬁ 5% additional Offer on
i 18% -> 5% CSY categories | 12% ->5% GST categories!!!

GSTI8BX to 5%

KLS  Partene

NO CHANGE In GS5T CSTI12% w0 5%

Cileste
Perscoal Care

| Old Spice  Qrai-B tosAnoresh 1
— = T B
10% Extra Top Up

~ |

e - 2l - kl_ -
~ START the offers from TODAY and

\ Grow your business and profit f_asto?l

| Place your orders NOW and avail these NEVER BEFORE offers

RS S e et

S% Extra Top Up

F 7/

Source: Distributor, Channel checks

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.
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