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Business Highlights

B HDB Financial Services Limited (“HDB” or “Company”)
the seventh largest leading, diversified retail-focused
non-banking financial company (“NBFC”) in India in
terms of the size of Total Gross Loan book at X902.2
billionas at March 31, 2024, amongst our NBFC peers,
accordingto the CRISIL

B HBD offers a large portfolio of lending products that
cater to a growing and diverse customer base through
a wide omni-channel distribution network.

B HBD’s lending products are offered through our three
business verticals: Enterprise Lending, Asset Finance
and Consumer Finance.

B HBD Began its journey in 2007 as a subsidiary of HDFC
Bank Limited (“HDFC Bank”), which is the largest
private sector bank in India in terms of total assets of
X39,102.0 billion as at March 31, 2025, with
businesses (including those of its subsidiaries)
spanning across retail and commercial banking, asset
management, life insurance, general insurance and
broking.

B Under HDFC Bank’s parentage, HBD has embedded a
philosophy of balancing between delivering long-term
sustainable growth and profitability.

B |ndia’s second largest and third fastest growing
customer franchise amongst our NBFC peers (for
which data is available), according to the CRISIL
Report, and has served 19.2 million customers as at
March 31, 2025, which grew at a CAGR of 25.45%
between March31, 2023 and March 31, 2025.

B The company primarily caters to underserved and
underbanked customers in low to middle-income
households with minimal or nocredit history.

B The company’s customers mainly comprise of salaried
and self-employed individuals, as well as business
owners and entrepreneurs. HBD aims to meet the
demands of its various customer categories with its
diversified product offerings, strong geographical
presence across India, technology backed
turnaround times and strong customer service.

rapid

IPO Transaction Details

Fresh issuance of Equity Shares aggregating upto X 25000
Million and Offer for Sale from Promoter Shareholders of
Equity Shares aggregating upto X 100,000 Million

Price Band X 700to X 740 per Equity Share

Bid Lot 20 Equity Shares and in multiples of 20
shares thereafter

Post.lssue X 587,847 Million -X620,010 Million

Implied Mcap

Issue Size % 125,000 Million

(Amount)
JM Financial, BNP Paribas, BofASecurities,
Golsman Sachs (India), HSBC Securities, I IFL

BRLM Capital, Jefferies India, Morgan Stanley,
Motilal Oswal, Nuvama Wealth
Management, Nomura, UBS Securities

Registrar MUFG Intime India Private Limited

- BSE Limited and National Stock Exchange
Listing

of India Limited

All Retail Applications compulsorily in UPI Mode
IPO Transaction Timelines

Bid/Offer Opens on: Wednesday, June 25, 2025

Bid/Offer Closeson: Friday, June 27, 2025

Finalization of Basis of
Allotment:

Refunds / Unblocking of
ASBA Accounts

On orabout Monday, June 30, 2025
On oraboutTuesdayluly1, 2025

Creditof EquityShares  OnoraboutTuesday,July1,2025

Listingand Trading of

EquityShares On orabout Wednesday, July 2, 2025

Investor Categories Break-up

No. of Shares (in lakhs) InXCr

(approx @ Floor @ Cap @ Floor @ Cap % of

.) Price Price Price Price Issue
QB 802.1 758.7 5,615.0 5,615.0 44%
NIB 24.06 22.73 1,684.5 1,684.5 13%
-NIB1 8.02 7.58 561.5 561.5

-NIB2 16.04 15.17 1,123.0 1,123.0

Retail 56.15 53.14 3,930.5 3,930.5 31%
SRP 178.5 168.9 1,250.0 1,250.0 10%
ERP 2.85 2.70 20.0 20.0 0.1%
Total 1,785.7 1689.1 12,500 12,500 100%

NIB 1—NII Bidding between X 2 lakhs — X10 lakhs
NIB 2 —NIl bidding greaterthan X 10/akhs

For additional information & risk factors please refer the Red Herring Prospectus 1
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Business Overview

B The Company’s Total Gross Loans stood at X1,068.8 billion as at March 31, 2025, reflecting a CAGR of 23.54%
between March31, 2023 to March 31, 2025.

B The Company’s assets under management stood at X1,072.6 billion as at March 31, 2025 reflecting a CAGR of
23.71% between Fiscal 2023 and Fiscal 2025.

B |n Fiscal 2025, HBD generated a profit after tax of X21.8 billion, which reflected a CAGR of 5.38% between Fiscal
2023 and Fiscal 2025.

B HBD’s Total Gross Loans growth, operating efficiencies and strong asset quality helped deliver Return on Assets of
2.16% and Return on Average Equity of 14.72% for Fiscal 2025, which is the seventh and fifth highest amongst NBFC
peers, respectively, according to the CRISIL Report.

B HBD is a diversified NBFC, with a goal of having an optimal mix across products, while maintaining a balanced
approach to secured and unsecured loans in its loan book. The Company believes that its strategy of portfolio
diversification across both products and geographies creates a strong and sustainable franchise.

B The Company’s diversified product portfolio serves multiple credit needs of customers across three business
verticals:

- Enterprise Lending, accounting for 39.30% of Total Gross Loans as at March 31, 2025—secured and unsecured
loans primarily to micro, small and medium enterprises (“MSMEs”) to meet their varied and evolving business
needs;

- Asset Finance, accounting for 38.03% of Total Gross Loans as at March 31, 2025—secured loans for purchase of
new and used commercial vehicles, construction equipment and tractors, all of which are income generating
assets for customers; and

— Consumer Finance, accounting for 22.66% of Total Gross Loans as at March 31, 2025—secured and unsecured
loans for purchase of consumer durables, digital and lifestyle products, two-wheelers, automobiles and other
unsecured personal loans.

B Secured loans represented 73.01% of Total Gross Loans and unsecured loans represented 26.99% of Total Gross
Loans asatMarch 31, 2025.

B The Company also offer business process outsourcing (“BPO”) services such as back-office support services,
collection and sales support services to HBD’s Promoter as well as fee-based products such as distribution of
insurance products primarily to the company’s lending customers.

B The Company’s omni-channel “phygita
teams and various external distribution networks and channel partners. As at March 31, 2025, HBD had a pan-India

I “« |n

distribution model combines a large branch network, in-house tele-calling

network of 1,771 branches in 1,170 towns and cities across 31 States and Union Territories, with over 80% of its
branches located outsidethe 20 largestcities inIndiaby population, based onthe 2011 census report.

B The Company’s network of branches is complemented by external distribution channel partnerships with over 80
brands and original equipment manufacturers (“OEMs”) and external distribution networks with over 140,000
retailers and dealer touchpoints as atMarch 31,2025.

B The Company has a hybrid underwriting structure depending on the product, customer segment and ticket size.
HBD has implemented a hybrid credit approach with a centralised credit assessment and underwriting unit for
Consumer Finance products (where ticket size is small and tenure is short) and decentralised regional and branch-
level credit assessment and local underwriting teams that have a more nuanced and contextual understanding of
the customer’s profile for Enterprise Lending and Asset Finance products (where ticket size is bigger and tenure is
longer).

B HBD’s tech-enabled operating processes have contributed to maintaininga strong asset quality and low Credit Costs
despite the company’s fast-growing customer base and distribution network. This is evidenced by GNPA and NNPA
ratios 0f 2.26% and 0.99%, respectively,as at March 31, 2025 and Credit Costs Ratio of 2.14% for Fiscal 2025.

For additional information & risk factors please refer the Red Herring Prospectus 2
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Key Financial & Operational Statistics

Particulars As at and for Fiscal 2025 As at and for Fiscal 2024 As at and for Fiscal 2023

Number of Customers! (count, 19.2 15.8 12.2
in million)
Number of Branches? (count) 1,771 1,682 1,492
Number of Locations® (count) 1,170 1,148 1,054
Number of Total Employees* 60,432 56,560 45,883
(count)
Breakdown of Total Gross
Loans by verticals:

- Enterprise Lending 420,058.6 368,225.6 316,187.1
- Asset Finance 406,488.3 341,946.6 263,262.7
- Consumer Finance 242,228.8 192,007.1 120,857.2

Total Gross Loans® 1,068,775.8 902,179.3 700,307.0
Total Gross Loans Growth y-0-y 18.47% 28.83% 14.19%
%6
Secured Loans as % of Total 73.01% 71.34% 72.87%
Gross Loans’
Net Interest Income® 74,456.4 62,924.0 54,158.6
Other Financial Charges® 11,9245 9,531.1 7,564.1
Net Total Income®® 86,934.7 73,5725 62,570.3
Credit Cost!! 21,130.5 10,673.9 13,304.0
Profit after Tax (PAT)*1? 21,759.2 24,608.4 19,593.5
PAT growth y-0-y %*13 (11.58%) 25.59% 93.73%
Basic Earnings per Share 27.40 31.08 24.78
(EPS)**(InX)
Average Yield %% 14.04% 13.92% 13.59%
Average Cost of Borrowings 7.90% 7.53% 6.76%
%16
Net Interest Margin %"’ 7.56% 7.85% 8.25%
Cost to Income Ratio*® 42.84% 42.72% 39.00%
Operating Expense Ratio'® 3.78% 3.92% 3.71%
Credit Cost Ratio® 2.14% 1.33% 2.03%
Gross Stage 1 and Gross Stage 2 1,044,638.7 885,061.1 681,158.5
Loans?*
Gross Stage 3 Loans® 24,137.1 17,118.2 19,148.5
Gross Non-Performing Assets 2.26% 1.90% 2.73%
(GNPA)%*
Net  Non-Performing  Assets 0.99% 0.63% 0.95%
(NNPA)%?
Provision  Coverage Ratio 55.95% 66.82% 65.10%
(PCR)®
Provisioning Coverage on Stage 2.09% 2.66% 3.53%
1 and Stage 2 Loans?
Total Equity*?’ 158,197.5 137,427.1 114,369.7
Return on Average Equity 14.72% 19.55% 18.68%
(ROE)*?® %
Return on Assets (ROA)*?° % 2.16% 3.03% 2.97%
Total Borrowings by Instrument
- Term loans and 329,902.1 316,610.3 219,680.0
Working Capital Demand Loans
- Non-Convertible 360,524.2 336,999.6 270,964.1
Debentures
- External Commercial 89,386.8 20,851.3 18,889.4
Borrowings
- Subordinated debts 45,151.5 46,576.5 28,944.6
- Perpetual debts 14,885.6 9,905.2 6,466.4
- Commercial paper 34,127.5 11,511.6 0.0
- Borrowing under 0.0 852.2 3,708.6
Securitization
Total Borrowings® 873,977.7 743,306.7 548,653.1
Debt to Equity Ratio*3* 5.85 5.81 5.26
CRAR — Tier ¥ 14.67% 14.12% 15.91%
CRAR — Tier [1*33 4.55% 5.13% 4.14%
Breakdown of Total

Disbursements by
Verticals

- Enterprise Lending 185,035.1 173,589.4 141,075.0
- Asset Finance 220,088.6 209,830.1 158,695.4
- Consumer Finance 255,951.3 225,573.1 148,247.2
Total Disbursements®* 661,075.0 608,992.5 448,017.6

For additional information & risk factors please refer the Red Herring Prospectus 3
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Key Strengths

Highly granular retail loan book, bolstered by a large and rapidly growing customer base with a

focus on serving the underbanked customer segments

India’s second largest and third fastest growing customer franchise amongst its NBFC peers, according to the CRISIL
Report, and has served 19.2 million customers as at March 31, 2025, which grew at a CAGR of 25.45% between March
31, 2023 and March 31, 2025. The growth of HBD’s customer baseis supported by the government’s policies aiming to
promote financialinclusion for the middle-class.

The Company’s customers are primarily composed of middle-class salaried and self-employed individuals, as well as
small business owners and entrepreneurs. This customer base has contributed to a loan book thatis expected to have
the potential of delivering competitive risk-adjusted returns. HBD’s low customer concentration reduces dependence on
any particular set of customers. The 20 largest customers contributed to less than 0.34% of Total Gross Loan book as at
March 31, 2025. A key customer segment for the company’s strategy is the underbanked but bankable population of
India, and believe this market segment features favourable customer characteristics and profitable economics with only
a few lenders of scale operatingin the same market segment.

The Company’s ahility to serve the underbanked  Sustained Growth in Customer Franchise

is backed by its capabiliies to underwrite MM
customers with minimal or no credit history. As

at March 31, 2025, 11.57% of Total Gross Loans

were to customers who are classified as “new to
credit”. HBD have been able to sustainably
deliver strong loan book growth over 18 years of
operations. This has been supported by long-

term strategic vision and initiatives across
customer sourcing, product quality, credit
underwriting quality, robust collections and
controlled costs of operations and financing. As

at March 31, 2025, the average ticket sizes of

HBD’s loan book in Enterprise Lending, Asset
Finance and Consumer Finance  were

approximately %0.62 million, 20.89 million and
%0.05 million, respectively, with average loan

Mar-23 Mar-24 Mar-25

tenures of 6,4 and 2 years, respectively.

Large, diversified and seasoned product portfolio with a sustainable track record of diversification,

growth and profitability through the cycles

The company has built a balanced and diversified portfolio of lending products that seek to fulfil a wide range of needs
and aspirations for its customers, including underbanked customers. As at March 31, 2025, HBD’s product portfolio
consisted of 13 lending products spanning across three business verticals of Enterprise Lending, Asset Finance and
Consumer Finance. The Company’s product suite varies by type of loan, type of customer, tenure and interest rate. HBD
believes that its products offering is capable of addressing the key borrowing needs of customers that span from
business loans (for working capital and business expansion purposes) to loans for the purchase of new and used vehicles
and equipment (for income-generating purposes) to loans for the purchase of consumer, digital and lifestyle durables
and personal vehicles (for personal needs). We also offer business process outsourcing (“BPO”) services to Promoter and
fee-based products such as distribution of insurance products primarily to lending customers.

For additional information & risk factors please refer the Red Herring Prospectus 4
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Since inception, HBD has been able to develop, refine and enhance a strategy for launching relevant, cost-effective and

scalable new products. Through deep understanding of customer segments, the company has been able to diversify

three business verticals by adding new products that address specific needs of customers. As illustrated in the map

below, HBD’s deep understanding of local nuances across India has enabled the company to ensure that it is targeting

the right customers with the right products ineachregion

E Surat, Gujarat— Diamonds vs Textiles

= Dn-the-ground assessment showed that
diarnond Irade had risks in fems of stability,
cash flows, collaterals \

» Texiile merchanis offered belier opporiunify p
in terms of risk adjusied refums

_:J_ E Trailers

= Diversify across sfaltes for the same vehicle
segment needs ground level understanding
for nght targeiing and undenwrifing

» Corfiguration of the underying lanker 1S
different in Salem {houses refineries) vs for
milk in Gujarat / Maharashira

= Aszet Finance Segment ‘-"E “] Entarprise Lending Segment
__ﬂ_ Siliguri, West Bengal — Hilly Areas
= Long. on-ground g heips 1
that market is different in ferms of use cases
-
// + Vehicle requirement is typically for hilly areas,
e different from plying on plains

Coimbatore, Tamil Nadu — Light
Engineering

* Understanding fhat the g market in
Coimbatore and Coimbatore regions have
_—¥  established eco-systems

» Cusfamers embedded in this eco-system
typically have stable cash flows and
accordingly befter foan serviceabilify

The Company’s diversified product portfolio also contributes to driving increased cross- and up-selling across products

from existing customers. HBD’s deep understanding of customer behaviour also creates opportunities for deepening

customer engagement.

The below image provides an overview of the company’s main products in each of our verticals as of March 31,2025.

: a B =& !
ﬁ Enterprise Lending EI %ﬁ
Business LAP Gold Enterprise Salaried Personal
Loan Loans Business Loan Loan

&%

Tractor Loans.

Asset Finance

..“ Consumer Finance 1= ﬁ
Personal Loans. Auto Loans

sl é;’f{i\

w Fee Products

‘General Insurance

Commercial Vehicle Loans

[ w

Two-Wheeler Digital Loans Mi

Loans Durable Leans

Life Insurance

Construction Equipment Loans

of

Loans

L ()

Heaith Insurance

Tailored sourcing supported by an omni-channel and digitally powered pan-India distribution

network

The Company’s phygital sourcing network is composed of its own internal distribution network, external distribution

network as well as its digital capabilities. HBD has a pan-India presence with no region accounting for more than 35% of

Total Gross Loans as atMarch 31, 2025.

For additional information & risk factors please refer the Red Herring Prospectus 5
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Given the highly fragmented geographic dispersion of India’s underbanked population beyond the metropolitan cities,

we have further tailored our distribution presence to strengthen our visibility beyond metropolitan cities and towns in

India. We have customized different sourcingstrategies for each of our business verticals to optimisedis

Internal Distribution Network: Branch distribution and Direct Selling

tribution.

The Company has established a strong presence across India with a country-wide network of 1,771 physical branches
spreading across over 1,170 towns and cities spread across 31 States and Union Territories as at March 31, 2025.
Branches have grown from 1,492 branches as atMarch 31, 2023 to 1,771 branches as atMarch 31,2025.

The following map shows our pan-India branch distribution network as of March 31, 2025.
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External distribution

The Company’s internal distribution network is highly complemented by its external distribution networks and channels

of third-party partners which include leading Indian and global auto OEMs, consumer and digital durable brands, dealers

for auto, two-wheelers, cars, tractors and construction equipment, point-of-sales locations (such as malls, supermarket
and retail stores), lifestyle goods and direct selling agents. As at March 31, 2025, HBD had partnerships with over 80

brands and OEMs. Similarly, HBD’s external distribution network has grown to over 140,000 reta
touchpoints as of March 31, 2025.

Digital Distribution

ilers and dealer

The company is growing its external digital distribution channels, such as by partnering with fintechs. The Company has

also built and are expanding their own digital distribution channels. The HDB On-The-Go application allows customers to

access most products. It had around 9.2 million downloads as of March 31, 2025. Further, the compa
dealers and DSAs are equipped with digitally assisted sales tools that aim to improve their decision ma
and customer engagement.

ny’s FOS, OEMs,
trix, productivity

For additional information & risk factors please refer the Red Herring Prospectus
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Key Strengths

Comprehensive systems and processes contributing to robust credit underwriting and strong

collections

A key focus of the company’s credit risk management framework has been to establish strong credit underwriting and
collections capabilities which has ensured sustainable growth. HBD have instituted a robust and comprehensive
underwriting and collections process led by the company’s Chief Credit Officer and supported by a dedicated and
experienced team of professionals.

Underwriting

We have built an in-house, experienced and dedicated underwriting team of over 4,500 members as at March 31, 2025
that operates independently of our sales team. We have ensured that there are no overlap of responsibilities between
our creditandsales teams interms of targets, key responsibilityareasand outcomes.

Collections

As at March 31, 2025, HBD’s overall collections team consisted of over 12,500 employees. The Company’s collection
teams operate at the central, regional and branch level and actin tandem with the sales and credit underwriting teams
to ensure robustness of collections with low delinquencies. An in-house dedicated team of approximately 170 specialists
inlegal and regulatory compliance for handling cases of recovery and enforcement of collections. While a vast majority of
collections are handled in-house, HBD also employ collections agents after thorough reviews and vetting to handle a
small portion of collections for certain products within its Consumer Finance vertical. A majority of loan repayments are
received through the National Automated Clearing House (“NACH”) mandate, but to the extent repayments are not
received through NACH, they are collected through an in-house tele-calling and collections team. As at March 31, 2025,
HBD had ateam of over 3,700 employees for makingtele-calls to customers for collections.

Advanced technology tools driving enhanced customer experience and efficiency across each stage

of the customer lifecycle

HBD have an advanced technology and data analytics platform that covers all key areas and stages of business, including
customer sourcing, onboarding and underwriting as well as operations and collections. As such, technology capabilities
are benefiting customers, third-party partners as well as sales teams. HBD believe its technology platform provides the
company with a competitive advantage by increasing efficiency in sourcing and retaining revenue, increasing employee
productivity and optimising cost of operations. HBD’s advanced technology and data analytics are also animportant part
of maintainingcreditquality.

Verification &

Reducing Onboarding 0 Enhanced Undeswrliing i Need F Faster & Safer Collectlons Centralizad view of
Time And lmproving Capabilities By Larger C fo |n|.|[mzpmg n::Dum ks By Directly Accessing the customer i wnpmrlng
“Through The Gate™ Quality Unbverse OF Data Polnts UEDmEr:Se it Customer Bank Accounts customer service
= N N £ % ™ T =
I p - =2 . Docs
- i i) (=) L’Q = K — -4 Classification ¢ s ?
il @ cau @ s ) ock S sugarc
ia — = s o * i ' L=d ri Docs Smart bk
£z =) @) : —_—
4 - - Drivar Liconce, NPCI Sotu Match Customer 360 View:
ot Robust Rule Engine v Video KYC and CKYC, Collaction App and Ereceipts ks FinnOne LMS and Sugar-crm ]
% . . A
- T ™ ? pot
e =
e @ 8 i
ig o, 9 1_ | K & @ P )
g E et —— Bl g s @
i3 s | < & — - @.
b Customer Mobile App and Portal = NLACH» Chatbot, Call Centre and IVR
Quick Apply Gee-Location Banking and Income Documents . S Support
A" LT P, o
™ '\. o
= £ \
3d . [LoaN]: gk &
ir S Drgination i oL
I8 System | o *
w | Livelingss detaction Sarvice on Whalsapp, Mobile App,
Location information | Serial number verifications L Al based RPA J Wab Application
7R LY

= 95%, Collections Managed Through Banking Channels

For additional information & risk factors please refer the Red Herring Prospectus 7
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Key Strengths

High-quality liability franchise with access to low cost, diversified borrowing sources and the

highest credit rating

HBD has a diversified liability franchise supported by a strong credit rating of AAA stable by CRISIL and CARE, which is the
highest that can be assigned on the credit rating scale for any NBFC in India, according to the CRISIL Report. This has
allowed HBD to fund operations at competitive rates and tenors across fixed and floating-rate debt instruments. The
Company’s Average Cost of Borrowings stood at 7.90% as at March 31, 2025, which is the sixth lowest amongst
competitors, according to the CRISIL Report. HBD finances borrowings through a diversified mix of sources including from
the public sector, the private sector, foreign banks, mutual funds, insurance companies, pension funds and financial
institutions. The company’s funds are spanning across liability classes including Term Loans, Non-Convertible Debentures
(“NCDs"), Subordinated Bonds, Perpetual Bonds and Commercial Papers Instruments. The diversified borrowing sources
allowto maintain a sustainable maturity profile for borrowings, as illustrated in the graphs below.

Diversified Liabilities Franchise Maturity Profile of Borrowings
As on Mar-25 As on Mar-25
Commercial >5Yrs, <1Mn,
Perpetual debts, 1.7% paper, 3.9% 4.2% 4.0%
3-5Yrs, ; . 1-3 Mn,

Sub debts, 5.2%

Term loans and B:2h

Working Capital
Demand Loans,
37.7%

External 36 Mn.

10.0%
Total
| Borrowings
" INR 874.0 Bn
6Mn-1Yr,
17.5%
1-3Yrs,
45.9%

Convertible
Debentures,
41.3%

We work with 20+ Banks

Track record of robust financial performance with sustainable and profitable growth

HBD have an established track record of delivering robust financial performance. Total Gross Loan book has grown from
X700.3 hillion as of Fiscal 2023 to ¥1,068.8 billion as of Fiscal 2025, reflecting a CAGR of 23.54%. Our interest income has
grown at a CAGR of 24.49% from %89,277.8 million during Fiscal 2023 to X138,357.9 million during Fiscal 2025, driven by a
growing yield on Total Gross Loan book, from 13.59% in Fiscal 2023 to 14.04% in Fiscal 2025. HBD have also been focusing
on growing its fee-income services such as distribution of life and non-ife insurance products. This has resulted in the
increase in Fee Income at a CAGR of 25.56% in the last two Fiscals, from X7,564.1 million during Fiscal 2023 to 11,924.5
million during Fiscal 2025. Further, net cash used in operating activities for Fiscal 2025 was %136,263.3 million, net cash
flow from investing activities for Fiscal 2025 was X11,590.2 million, while net cash generated from financing activities for
Fiscal 2025 was %127,699.2 million. Furthermore, the company has also balanced thier growth with increasing
profitability. HBD’s profit after tax increased from %19,593.5 million in Fiscal 2023 to %21,759.2 million in Fiscal 2025,
reflecting a CAGR of 5.38%. Net Total Income for the lending business increased from X62,570.3 millionin Fiscal 2023 to
%86,934.7 million in Fiscal 2025, reflecting a CAGR of 17.87%. Operating expenses for the lending business represented
3.71% of Average Gross Loans in Fiscal 2023 and 3.78% of Average Gross Loans in Fiscal 2025. In addition, HBD have
continued to maintain a healthy asset quality across economic cycles with Credit Costs to Total Gross Loans of 2.14% and
Gross Stage 3 Loans of 2.26% in Fiscal 2025. Net Interest Income for the lending business increased from X54,158.6 million
inFiscal2023t0X74,456.4 millionin Fiscal 2025, reflectinga CAGR of 17.25%.

For additional information & risk factors please refer the Red Herring Prospectus
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Key Strengths

Stable, highly experienced and professional management team supported by a talented workforce
HBD are led by a management team with deep industry experience of over 25 years eachin the retail banking and lending
sectors. A number of key members of the management team have been with the Company since its early days of
inception. The management team is backed by a distinguished Board of Directors composed of 9 members, including 7
independent members, experienced in diversified fields allowing to navigate diverse challenges and capitalize on
opportunities for growth.

The strength and combined experience of the management team is a key competitive advantage and helps implement
business strategies. The company’s Key Managerial Personnel and members of Senior Management have a deep and
nuanced understanding of the Indian lending market that enables the company to identify and take advantage of strategic
and tactical opportunities and respond effectively to the rapidly evolving financial services landscape in India. For
example, the Managing Director and Chief Executive Officer, Mr. Ramesh Ganesan, has been with the Company since the
year of inception and, prior to that, with the HDFC Bank group for over eight years.

Distinguished parentage of HDFC Bank, India’s largest private bank, enjoying strong trust and brand

equity with consumers

The Company was established in 2007 as a subsidiary of HDFC Bank. The Promoter, HDFC Bank, held 94.09% of the issued
paid up capital of the Company (on a fully diluted basis) as of March 31, 2025. HDFC Bank is India’s largest private sector
bank in terms of total assets of £39,102.0 billion as at March 31, 2025, with businesses (including those of its subsidiaries)
spanning across retail and commercial banking, asset management, life insurance, general insurance and brokering. The
Promoter was established in 1994 by HDFC Limited, India’s largest housing finance company, which merged with HDFC
Bank in July 2023. While we operate as anindependent company, the company has been privileged to enjoy the long-term
support and brand value of its Promoter. The company rely on the parentage of its Promoter for certain areas of business,
includingas alender under its borrowings for the funding of growth, as well as forits strong credit ratings and low costs of
borrowing.

Strategies

Diversify and expand addressable customer segments by widening and enhancing product offering
The Company has created a highly diversified portfolio of lending products for target customer segments. The products
are designed to address demands across the lifecycle of customer segments. Productinnovation has been a key focus area
and driver of diversified and sustainable growth in the past and will continue to keep adding new products to the portfolio
whileenhancing existing products to improve value proposition to customers.

Continue to expand pan-India omni-channel distribution network

The Company has established a pan-ndia hybrid presence, with a physical branch country-wide network of over 1,771
physical branches spread across over 1,170 Indian towns and cities located in 31 States and Union Territories as at March
31, 2025, combined with a digitally powered distribution network composed of in-house and third-party channels. In
addition, had over 80 OEM and brand partnerships and a network of over 140,000 retailers and dealer touchpoints as at
March 31, 2025. The Company intends to continue to grow and diversify its distribution network by opening additional
new branches to expand coverage across the entirety of India while also deepening relationships with OEMs, dealers,
brands, points of sales distribution and DSAs, and continuing to add more partners, with the goal of ensuring that they are

present inall channels wherever existingand target customers are located.

For additional information & risk factors please refer the Red Herring Prospectus
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Key Strengths

Continue to invest in technology, data analytics and artificial intelligence to further improve

customer experience, increase organisational productivity and decrease costs

The company’s technology platform has been a core enabler of success and it will continue to have a key rolein driving up
efficiency across operations. HBD’s technology investments are expected to continue to improve various aspects of
business from the experience of customers to the lending lifecycle from origination to repayment. HBD’s technological
solutions also have an important role in its ability to increase cross-sell and up-sell opportunities, increase underwriting
and collections efficiency and enhance employee productivity. The companys expect to continue to increase the scope of
usage of new and emerging technologies such as data analytics, machine learning and generative Al models to further
improve capabilities and efficiency. The company will also focus on ensuring thatits data security platforms are positioned
to handleall emerging digital threats.

Continue to diversify borrowing profile to optimise borrowings costs

The Company aims to continue to further diversify funding sources by enlarging and deepening lender base to optimise
both leverage level and Average Cost of Borrowings.

Further strengthen and improve robust risk management framework as well as underwriting and

collections capabilities to minimise the risk of credit losses

The company intends to focus on enhancing robust risk-management framework to ensure they are able to retain high
credit quality. HBD continue to upgrade credit underwriting, collections and risk management policies and strategies by
training employees in customised credit assessment processes, using technology and improving the speed of decisioning
process.

Continue to attract, upskill and retain talented employees by strengthening organizational culture
Employees have been key to sustainable growth and performance and will continue to be instrumental in future growth.
HBD has instituted strong processes for ensuring that we continue to recruit the right people while retaining and training
its existing workforce. The company also trains new employees and provides continuous training to boost the skills of
existing employees, ensuring that they are kept up to date with new technologies. Further, the company has created a
holistic organisational culture to instil a strong sense of togetherness in employees. The company intends to continue to
deepen and embed this culture in the organisation and create a valuable consumer lending franchise that will last for
generations and benefit customers, partners, employees and communities.

Objects of the IPO

The Offer comprises a Fresh Issue by the Company and an Offer for Sale by the Selling Shareholders.
The followingtablesets forth the details of the schedule of the expected deployment of the Net Proceeds:
(In X million)

Amount to be deployed

Amount (in X Percentage of Net from the Net Proceeds in
Particulars million) Proceeds (%) Fiscal 2026
Augmentation of our Company’s Tier — | Capital (o] 100% [o]
base to meet our Companys future capital
requirements induding onward lending under any
of our Company’s business verticals i.e. Enterprise
Lending, Asset Finance and Consumer Finance
Total [e] 100% [e]
The balancefunds, after deducting Offer Expenses, will be deployed towards general corporate purposes 10

For additional information & risk factors please refer the Red Herring Prospectus
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RETAIL PAYMENT CHART
Number of Shares Cap Price Total Amount
20 X740 X 14,800
40 X740 X29,600
60 X740 X 44,400
80 X740 X'59,200
100 X740 X 74,000
120 X740 X 88,800
140 X740 X1,03,600
160 X740 X1,18,400
180 X740 X1,33,200
200 X740 X1,48,000
220 X740 X1,62,800
240 X740 X1,77,600
260 X740 X1,92,400
INDICATIVE TIMETABLE
Anchor Investor Bidding Open & Close Tuesday, June 24, 2025
Issue Openson Wednesday, June 25, 2025

Friday, June 27, 2025
Issue Closes on K

Finalization of Basis of Allotment On or about Monday, June 30, 2025

Initiation of refunds/un-blocking of ASBA
/ & On or about Tuesday July 1, 2025

Accounts
Credit of Equity Shares On or about Tuesday, July 1, 2025
Trading beginson On or about Wednesday, July 2, 2025

For additional information & risk factors please refer the Red Herring Prospectus 11
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Restated Balance Sheet

Particulars As at March 31, As at March 31, As at March 31, 2023
2025 2024

Assets

Financial assets

Cash and cash equivalents 9,504.6 6,478.5 3,959.0

Bank balance other than cash and cash equivalents 338.1 546.6 2,579.2

Derivative financial instruments 1,080.0 19.1 1,653.4

Trade receivables 2,251.7 1,246.1 657.6

Loans 1,033,430.4 867,212.6 663,826.7

Investments 20,601.3 33,803.3 12,432.5

Other financial assets 476.5 395.0 348.7

Non-financial assets

Current tax assets (net) 768.9 412.9 2511

Deferred tax assets (net) 8,832.5 9,399.5 10,008.7

Property, plant and equipment 2,431.2 1,625.3 1,223.7

Capital work-in-progress - - -

Other intangible assets 323.0 2215 204.1

Right-of-use assets 4,596.7 3,265.1 2,442.7

Other non-financial assets 1,998.0 939.6 916.5

Total assets 1,086,632.9 925,565.1 700,503.9

Liabilities and equity

Liabilities

Financial liabilities

Derivative financial instruments 20.6 47.7 -

Trade payables

(i) Total outstanding dues of micro enterprises and small - -

enterprises j

(ii) Total outstanding dues of creditors other than micro 4526.8 5,090.0 2,918.4

enterprises and small enterprises T

Debt securities 394,651.7 348,511.2 270,964.1

Borrowings (other than debt securities) 419,288.9 338,313.8 242,278.0

Subordinated liabilities 60,037.1 56,481.7 35,411.0

Other financial liabilities 39,440.8 29,552.7 27,784.3

Non-financial liabilities

Current tax liabilities (Net) 656.6 586.5 419.7

Provisions 5,645.1 5,029.4 3,689.6

Other non-financial liabilities 4,167.8 4,525.0 2,669.1

Equity

Equity share capital 7,957.8 7,930.8 7,914.0

Other equity 150,239.7 129,496.3 106,455.7

Total Equity 158,197.5 137,427.1 114,369.7

Total liabilities and equity 1,086,632.9 925,565.1 700,503.9
For additional information & risk factors please refer the Red Herring Prospectus 12
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Particulars For the year ended |For the year ended|For the year ended
March 31, 2025 March 31, 2024 March 31, 2023

Income

Revenue from operations

Interest income 138,357.9 111,567.2 89,277.8

Sale of services 12,166.6 19,495.5 26,339.3

Other financial charges 11,924.5 9,531.1 7,564.1

Net gain on fair value changes 549.2 1,136.9 850.7

Net gain / _(Ioss) on derecognition of financial instruments 46 (19.5) 3.1)

under amortised cost category

Total revenue from operations 163,002.8 141,711.2 124,028.8

Expenses

Finance costs 63,901.5 48,643.2 35,119.2

Impairment on financial instruments 21,130.5 10,673.9 13,304.0

Employees benefits expenses 36,195.7 38,507.5 40,575.7

Depreciation, amortization and impairment 1,944.2 1,451.4 1,118.4

Other expenses 10,552.9 9,388.5 7,637.5

Total expenses 133,724.8 1,08,664.5 97,754.8

Profit/ (loss) before tax 29,278.0 33,046.7 26,274.0

Tax expense:

(i) Current tax 7,391.9 7,706.7 6,213.0

(ii) Deferred tax/ (credit) 728.0 731.6 467.5

(iii) Income tax for earlier year (601.1) - -

Total tax expense 7,518.8 8,438.3 6,680.5

Restated Profit after tax 21,759.2 24,608.4 19,593.5

Other comprehensive income/ (loss)

a)ltems that will not be reclassified to

profit or loss

i. Remeasurement loss on defined benefit plans (94.8) (315.4) (54.8)

ii. chome tax relating to items that will not be reclassified to 238 794 13.8

profit or loss

Sub-total (a) (71.0) (236.0) (41.0)

b)Items that will be reclassified to

profit or loss:

i. Movement in Cash flow hedge reserve (545.0) (171.0) 195.9

:lo.slsncome relating to items that will be reclassified to profit or 137.2 43.0 (49.3)

Sub-total (b) (407.8) (128.0) 146.6

Other comprehensive income (478.8) (364.0) 105.6

Total comprehensive income for the period 21,280.4 24,244.4 19,699.1

Earnings per equity share

Basic (in %) 27.40 31.08 24.78

Diluted (in ) 27.32 31.04 24.76
For additional information & risk factors please refer the Red Herring Prospectus 13
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Restated Statement of Cash Flows

Particulars March 31, 2025 March 31, 2024 March 31, 2023
Cash flow from operating activities
Restated Profit/ (loss) before tax 29,278.0 33,046.7 26,274.0
Adjustments for:
Interest Income (138,357.9) (111,567.2) (89,277.8)
Interest Expenses 62,635.0 47,716.3 35,029.2
(Profit)/loss on sale of asset (2.0) (8.5) (10.1)
Realised net loss/ (gain) on FVTPL investments (582.1) (899.1) (906.7)
Unrealized net loss/(gain) on FVTPL investments 32.9 (237.8) 56.0
Discount on commercial paper 992.5 770.1 90.0
Provision for compensated absence and gratuity 115.4 298.7 65.9
Employee share based payment expense 624.8 552.4 436.4
Depreciation, amortisation and impairment 1,944.2 1,451.4 1,118.4
Impairment on financial instruments 21,130.5 10,673.9 13,304.0
Operating cash flow before working capital changes (22,188.7) (18,203.1) (13,820.7)
Working capital adjustments
(Increase)/ decrease in Loans (187,209.1) (214,059.8) (104,626.8)
(Increase)/ decrease in trade receivables (995.2) (588.5) 760.6
(Increase)/ decrease in other financial assets and others (4,002.9) 2,913.2 (1.9)
:ncr_ez_:ls_e/(decreas_e)_ in other financial and non financial 71206 (446.0) 5,065.3
iabilities & provisions
Increase/(decrease) in trade payables (563.2) 2,171.6 449.3
Cash generated from/(Used in) operations before
adjustments for interest received and interest paid (207,838.4) (228,212.6) (112,174.2)
Interest Paid (58,107.4) (41,105.0) (38,421.4)
Interest Received 136,630.2 109,461.4 88,413.6
Cash generated from / (Used in) operations (129,315.6) (159,856.2) (62,182.0)
Direct taxes (paid)/net of refunds (6,947.7) (7,504.2) (6,324.1)
Net_ _cgsh flow generated from/(used in) operating (136,263.3) (167,360.4) (68,506.1)
activities [A]
Cash flow from investing activities
Purchase of investments (424,279.0) (529,172.6) (492,676.6)
Sale of investments 437,948.6 508,938.7 503,508.0
Purchase of fixed assets (2,097.9) (1,233.5) (1,113.2)
Sale of fixed assets 18.5 11.8 15.0
PB?]t cash generated from / (used in) investing activities 11,590.2 (21,455.6) 9,733.2
Cash flow from financing activities
Debt securities issued 262,230.0 221,677.1 100,991.8
Debt securities repaid (215,660.0) (144,900.1) (82,106.0)
Borrowings other than debt securities issued 431,935.9 299,108.7 172,077.5
Borrowings other than debt securities repaid (352,237.2) (203,072.9) (125,072.1)
Subordinated debt issued 8,570.0 23,370.7 -
Subordinated debt repaid (5,000.0) (2,300.0) (6,000.0)
Proceeds from issue of shares and security premium 1,246.2 714.5 339.3
Repayment of lease liabilities (1,004.7) (808.7) (768.1)
Dividend paid (2,381.0) (2,453.8) (1,502.5)
[\Ig]t cash generated from / (used in) financing activities 127.699.2 191,335.5 57.959.9
Net (decrease)/increase in cash and cash equivalents
[A+B+C] 3,026.1 2,519.5 (813.0)
Add: Cash and cash equivalents at the beginning of the year 6,478.5 3,959.0 4,772.0
Cash and cash equivalents as at the end of the year* 9,504.6 6,478.5 3,959.0
*Components of cash and cash equivalents
Balances with banks 9,096.1 6,061.0 3,585.1
Demand Drafts on hand 56.3 63.0 88.7
Cash on hand 352.2 354.5 285.2
9,504.6 6,478.5 3,959.0

For additional information & risk factors please refer the Red Herring Prospectus

14



motilal
oswal

Investment Banking

Disclaimer

This document has been prepared by Motilal Oswal Financial Services Limited. Affiliates of Motilal Oswal Financial Services Limited may have issued
other reports that are inconsistent with and reach different conclusion from the information presented in this report. The views and opinions
expressed in this document may or may not match or may be contrary with the views, estimates, rating and target price of the Affiliates research
report.

The report and information contained herein is strictly confidential and meant solely for the selected recipient and may not be altered in any way,
transmitted to, copied or distributed, in part or in whole, to any other person or to the media or reproduced in any form, without prior written
consent.

This report and information herein is solely for informational purpose and may not be used or considered as an offer document or solicitation of offer
to buy or sell or subscribe for securities or other financial instruments. Nothing in this report constitutes investment, legal, accounting and tax advice
or a representation that any investment or strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions
expressed in this report may not be suitable for all investors, who must make their own investment decisions, based on their own investment
objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by any
recipient.

Each recipient of this document should make such investigations as it deems necessary to arrive at an independent evaluation of an investment in the
securities of companies referred to in this document (including the merits and risks involved) and should consult its own advisors to determine the
merits and risks of such an investment. The investment discussed or views expressed may not be suitable for all investors. Certain transactions -
including those involving futures, options and other derivatives as well as non-investment grade securities - involve substantial risk and are not
suitable for all investors.

Motilal Oswal Financial Services Limited has not independently verified all the information given in this document. Accordingly, no representation or
warranty, express or implied, is made as to the accuracy, completeness or fairness of the information and opinions contained in this document.

The Disclosures of Interest Statement incorporated in this document is provided solely to enhance the transparency and should not be treated as
endorsement of the views expressed in the report. This information is subject to change without any prior notice. The Company reserves the right to
make modifications and alternations to this statement as may be required from time to time without any priorapproval.

Motilal Oswal Financial Services Limited, its affiliates, their directors and the employees may from time to time, effect or have affected an own
account transaction in, or deal as principal or agent in or for the securities mentioned in this document. They may perform or seek to perform
investment banking or other services for, or solicit investment banking or other business from, any company referred to in this report. Each of these
entities functions as a separate, distinctandindependent of each other. The recipient should take this into account before interpreting the document.

This report has been prepared on the basis of information that is already available in publicly accessible media or developed through analysis of
Motilal Oswal Financial Services Limited. The views expressed are those of the analyst and the Company may or may not subscribe to all the views
expressed therein.

This document is being supplied to you solely for your information and may not be reproduced, redistributed or passed on, directly or indirectly, to
any other person or published, copied, in whole or in part, for any purpose. Neither this document nor any copy of it may be taken or transmitted into
the United State (to U.S. Persons), Canada, or Japan or distributed, directly or indirectly, in the United States or Canada or distributed or redistributed
inJapan or toany resident thereof.

This report is notdirected or intended for distribution to by, anyperson or entity who is a citizen or resident of or located in any locality, state, country
or other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject Motilal
Oswal Financial Services Limited to any registration or licensing requirement within such jurisdiction. The securities described herein may or may not
beeligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession this document may come are required to inform
themselves of and to observe suchrestriction.

Neither the Firm, not its directors, employees, agents or representatives shall be liable for any damages whether direct or indirect, incidental, special
or consequential including lost revenue or lost profits that may arise fromor in connection with the use of the information.

Copyright in this document vests exclusively with Motilal Oswal Financial Services Limited.

Registered Office Address: Motilal Oswal Tower, Rahimtullah Sayani Road, Opposite Parel ST Depot, Prabhadevi, Mumbai-400025; Tel No.: 022
71934200/ 022-71934263; www.motilaloswal.com.

CIN No.: L67190MH2005PLC153397.Correspondence Office Address: Palm Spring Centre, 2nd Floor, Palm Court Complex, New Link Road,
Malad(West), Mumbai- 400 064. Tel No: 022 7188 1000.

Registration Nos.: Motilal Oswal Financial Services Limited (MOFSL)*: INZ000158836(BSE/NSE/MCX/NCDEX); CDSL and NSDL: IN-DP-16-2015;
Research Analyst: INHO00000412. AMFI: ARN - 146822, Investment Adviser: INAOOO0O7100; Insurance Corporate Agent: CA0579 ;,PMS:INPO00006712.
Motilal Oswal Asset Management Company Ltd. (MOAMC): PMS (Registration No.: INPO00000670); PMS and Mutual Funds are offered through
MOAMC which is group company of MOFSL. Motilal Oswal Wealth Management Ltd. (MOWML): PMS (Registration No.: INPOO0004409) is offered
through MOWML, which is a group company of MOFSL. Motilal Oswal Financial Services Limited is a distributor of Mutual Funds, PMS, Fixed Deposit,
Bond, NCDs, Insurance Products and IPOs. Real Estate is offered through Motilal Oswal Real Estate Investment Advisors Il Pvt. Ltd. which is a group
company of MOFSL. Private Equity is offered through Motilal Oswal Private Equity Investment Advisors Pvt. Ltd which is a group company of MOFSL.
Research & Advisory services is backed by proper research. Please read the Risk Disclosure Document prescribed by the Stock Exchanges carefully
before investing. There is no assurance or guarantee of the retums. Investment in securities market is subject to market risk, read all the related
documents carefully before investing. Details of Compliance Officer: Name: Neeraj Agarwal, Email ID: neeraj.agarwal@motilaloswal.com

* Erstwhile MOSL has been amalgamated with Motilal Oswal Financial Services Limited (MOFSL) w.e.f August 21, 2018 pursuant to order dated July
30, 2018issued by Hon'ble National Company Law Tribunal, Mumbai Bench.

For additional information & risk factors please refer the Red Herring Prospectus 15



